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BusinessDay Research and Intelligence is a unit of BusinessDay Media 
Limited, specialising in the gathering and analysis of economic 
and financial data as well as forward-looking intelligence on Ni-
geria and West Africa. We have a complete database and valu-
ation of all Nigeria-listed firms, with the aim of expanding it to 
include listed companies in West Africa over the next 12 months. 
We provide in-depth analysis of different sectors of the Nigeria 
and West African economy, drawing extensively from our net-
work of industry contacts to provide insights which are not pub-
licly available. We are committed to the dissemination of reliable, 
credible, timely and relevant information to both private and 
public sector decision-makers.
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Crop production occupies an essential aspect of agricultural practices glob-
ally. This explains why governments, non-profit organisations and private in-
dividuals are making concerted efforts to increase production of strategically 
selected crops and yield per hectare through increased R & D spending.  It also 
involves enhancing the agricultural value chains.

In Nigeria, about 46 percent of the arable land is under use for agricultural 
practices. This amounts to 71.2 million hectares. The population of the world 
is estimated to increase to about 9 billion by 2050 from about 7 billion in 2014. 
This is the challenge that confronts humanity as the reality is dawn on every 
country that it has to adequately feed its population. 

While this may not be a problem to the developed economies, the developing 
world still grapples with challenges such as poverty and malnutrition wors-
ened by the falling portion of arable land relative to the population, drought, 
desert encroachment, flood, climate change and the preponderance of sub-
sistent farming methods among the inhabitants of underdeveloped nations 
in Africa, Asia and the Pacific as well as in South America.

Nigerian governments at both the federal and state levels have introduced 
a number of measures to address the teething problems of the agric sector. 
These intervention programs include the Nigeria Incentive-Based Risk-Shar-
ing System for Agricultural Lending (NIRSAL); Growth Enhancement Support 
Scheme (GESS), Staple Crops Processing Zones, Marketing Corporations and 
the National Agricultural Resilience Framework.

Little wonder why the World Bank, African Development Bank (AfDB), Inter-
national Institute of Tropical Agriculture (IITA) and the Alliance for a Green 
Revolution in Africa (AGRA), have all in no small measures lent out a helping 
hand to assist the Nigerian government in its drive to entrench sustainable 
agricultural practises. 

For instance, the African Development Bank (AfDB) through its Strategy for 
2013-2022, is ready to help African governments, Nigeria inclusive in a num-
ber of broad interventions towards solving Africa’s agricultural and food se-
curity challenges. 

One of the key features of the strategy framework is that it will scale up long-
term capitalisation of the agriculture sector that will benefit infrastructure 
development while enhancing agricultural value chain that promotes sus-
tainable agricultural production systems. This is in line with the AfDB’s view of 
agriculture as a vehicle for sustainable economic transformation and eradicat-
ing poverty and hunger.

In the same vein, AGRA is promoting infrastructure development that will help 
millions of Africans improve their living conditions. This will include develop-
ing rural roads that will link farmers to the market.  

With all these collaborations, we can say for sure that soon, there will be light 
at the end of the tunnel for small holders’ farmers and commercial farmers in 
Nigeria.

Introduction
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Cash and Food 
Crops Production:  
A Global Overview
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Global cocoa production
According to the World Cocoa Foundation, cocoa is grown in Africa, Asia and 
the Latin America.  Africa accounts for the largest production among with 68 
percent of the global production to its credit; Asia is second aforementioned 
continents having 17 percent share of global production while the Americas 
account for just 15 percent.

The major producing countries in Africa include Cameroon, Nigeria, Ghana 
and Cote d’Ivoire (Ivory Coast). Coincidentally, Cote d’Ivoire is the largest 
producing country in the world accounting for 33 percent of the global 
cocoa production. The countries in Asia and Oceania where cocoa is sig-
nificantly grown are Papua New Guinea, Malaysia and Indonesia while in 
Americas are Colombia, Ecuador and Brazil. 

Global production of cocoa increased from 4.3 million metric tons to about 
4.8 million metric tons in 2012. Cocoa production estimates for 2013 show 
that global production would decline to 3. 95 million metric tons while it 
would pick up in 2014 to 4.37 million metric tons. 

In 2012 cocoa year, Africa produced 2.93 million metric tons and conse-
quently accounted for 71.5 percent of the global production. Cote d’Ivoire 
maintained its dominant position with 1.48 million metric tons in produc-
tion. Ghana was second with 879 thousand metric tons, Nigeria, 245 thou-
sand metric tons; Cameroon, 207 thousand metric tons while other African 
countries collectively produced 113 thousand metric tons.

The Americas trailed Africa from a distant position accounting for 16 percent 
in 2012 cocoa year. Brazil produced 220 thousand metric tons; Ecuador pro-
duced 198 thousand metric tons while others countries in the continent had 
a combined production volume of 237 thousand metric tons. This brought 
the volume of cocoa produced in Americas to 655 thousand metric tons. 

Asia and Oceania produced 511 thousand metric tons in the same year, and 
by that accounted for 12.5 percent of the global cocoa production. Indone-
sian farmers produced 440 thousand metric tons and they were followed by 
farmers from Papa New Guinea with 39 thousand metric tons. 

Global cocoa production slightly declined in 2013 cocoa year to 3.95 million 
metric tons, nevertheless, Africa not only accounted for the largest produc-
tion globally, its share of the global output which was 2.84 million metric 
tons translated to 71.9 percent of the global production as against 71.5 per-
cent its share in the previous year. 

On the other hand, production in America, Asia and Oceania declined to 
15.8 percent and 12.3 percent in 2013 cocoa year compared with 16 percent 
and 12.5 percent the previous year. In 2014, Africa accounted for 73 percent 
of global production, Americas, 15.9 percent while in Asia and Oceania was 
11.1 percent. 
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 Source: ICCO Quarterly Bulletin of Cocoa Statistics

 
Source: ICCO Quarterly Bulletin of Cocoa Statistics

Global uses of cocoa and impact of demand 
The demand for cocoa is very high due to the numerous uses to which it can be 
put.  Organic cocoa and chocolate - as chocolate is reputed for its high-calorie 
food to boost energy; cocoa powder and confectionery are among the various 
uses of cocoa which have strengthened the demand for cocoa globally.

At about 1.5 percent of global production, certified organic cocoa account 
for a negligible portion of global cocoa production. However, the demand 
for it is on the rise as organic cocoa beans enjoy price premium of about 
10 to 25 percent above the market price, ranging from $100 to $300 per 
ton. The International Cocoa Organisation (ICCO) has estimated that the 
organic cocoa is sourced from Madagascar, Tanzania, Uganda (Africa); Be-
lize, Bolivia, Brazil, Costa Rica, Dominican Republic, El Salvador, Mexico, 
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Nicaragua, Panama, Peru, Venezuela (Americas); India, Sri Lanka (Asia), and 
Fiji, Vanuatu (Oceania). 

According to Euromonitor International, the global sales of organic choco-
late confectionery would increase from $734 million in 2012 to $886 million 
in 2018, with an estimated growth rate of about 2-3 percent. The regions 
where chocolate sales are expected to record the highest growth are the 
Middle East, Africa, Latin America and North America.

Cocoa World Foundation in 2011 listed the top ten countries with high-
est cocoa butter import as Germany, United States, Netherlands, Belgium, 
France, United Kingdom, Switzerland, Russia, Poland and Canada in that 
order.  Also, the countries with the highest cocoa powder and cake import 
are USA, Spain, France, Germany, Netherlands, Italy, Russia, Malaysia, China 
(Mainland) and Australia. With regards to cocoa paste import, the leading 
countries are Germany, France, Netherlands, Belgium, Russia, Poland, United 
States, Ukraine, China (Mainland) and Canada. Cocoa beans are traded on 
two world exchanges which are London (NYSE LIFFE-GBP) and New York 
(ICE-USD). 

According to Zepol, the top 5 countries that exported cocoa butter, fat and 
oil to the United States under HTS Code 1804 in December 2014 were In-
donesia, $16.47 million; Brazil, $12.68million; Malaysia,$10 million; Cote D’ 
Ivoire, $9.26 million and Nigeria, $2.86 million while USA exported the same 
items to Canada, $7.19 million; Germany,$112,000; Trinidad and Tobago, 
$29,680; Netherlands, $23,000 and Guyana,$15,442.  

Available information suggests that cocoa marketing channels differ from 
region to region and from country to country. In some places, small scale 
traders buy cocoa beans directly from small holder farmers. These small 
scale traders will later sell to wholesalers who will sell to exporters. In other 
climes, cocoa beans are sold directly by farmers’ cooperatives to whole-
salers. Alternatively, farmers’ cooperatives could export the beans of their 
members to buyers overseas. 

Two bodies have developed standard practices for determining cocoa 
grades globally. These are the Federation of Cocoa Commerce Limited (FCC) 
and the Cocoa Merchants’ Association of America Inc. (CMAA).  The grades 
are good fermented cocoa beans and fair fermented cocoa beans. 

For cocoa beans to be graded as good fermented, sample of good fer-
mented cocoa beans must have less than 5 percent of mould, less than 5 
percent of slate and less than 1.5 percent of foreign matter. On the other 
hand, a sample of fair fermented cocoa beans must have less than 10 per-
cent of mould, less than 10 percent of slate and less than 1.5 percent of 
foreign matter. 

By and large, the global players in the chocolate industry are from the de-
veloped countries. According to the Candy Industry, Mars Incorporated, USA 
topped the list of the 100 companies which recorded significant sales in 2014. 
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The company realised $17,640 million as its net sales. Another North American 
company, Mondelez International USA came second with $14,862 million in 
net sales. Others are Nestle Switzerland, $11,760; Meiji Holdings Company Ltd 
Japan, $11,742 million; Ferrero Group Italy, $10,900; Hershey Foods Corpora-
tion USA,$7,043 million; Arcor Argentina, $3,700 million; Perfetti Van Melle 
SPA Netherland, $3,297 million; Haribo GmbH Company KG Germany, $3,180 
million and Chocolandenfabriken Switzerland, $3,149 million. 

Cotton
No African nation is among the top 5 cotton producers in the world.  Global 
annual cotton production is steady at about 20 million tons of cotton.  

India in 2014/2015 emerged the largest cotton producer in the world, pro-
ducing 30.5 million bales as against China Mainland that produced 30 mil-
lion bales during the same period.  We cannot say categorically that India 
has taken over the number one position from China in view of the fact that 
from 2010/2011 up till 2013/14, China Mainland was the largest cotton pro-
ducer in the world with an average annual production of 33.07 million bales 
during the period. 

United States of America occupies the third position globally with an annual 
production of 16.1 million bales; Pakistan, $10.4 million bales; Brazil, 7 mil-
lion bales; Uzbekistan, 4 million bales; Turkey, 3.2 million bales; Australia, 2.2 
million bales; Turkmenistan, 1.5 million bales; Burkina Faso, 1.3 million bales; 
Mexico and Greece, 1.2 million bales each; and Argentina, 1.1 million bales. 

On the contrary, the United States of America is the largest cotton exporter 
in the world, and has maintained that position for a while. Since 2010, the US 
has consistently exported at least 10 million bales of cotton from the world’s 
export of 35 million bales.  In 2014/15, it exported 10.7 million bales, up 
1.9 percent over 10.5 million bales it sold abroad in 2013/14 season. India, 
Brazil, Australia and Uzbekistan occupy the second, third, fourth and fifth 

Source: Statista 
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positions globally. They exported 4.2 million, 3.4 million, 3 million and 2.3 
million bales respectively in 2014/15. 

Burkina Faso is the largest exporting country in Africa as it sold 1.1 million 
bales in 2014/15. Other cotton exporting African countries include Mali, 0.8 
million bales; Cote d’Ivoire, 0.7 million; Benin, 0.6 million bales and Cam-
eroon, 0.5 million bales. 

Oil Palm
Crude palm oil is the world’s most produced and consumed oil.  According 
to Green Palm Sustainability, 56.2 million tons of crude palm oil was pro-
duced globally in 2013 out of which 52.1 million tons was consumed.    The 
five topmost producing countries are Indonesia, Malaysia, Thailand, Colom-
bia and Nigeria. In that year, Indonesia produced 28.4 million tons; Malaysia, 
19.2 million tons; Thailand, 1.9 million tons; Colombia, 1 million tons and 
Nigeria produced about 930 thousand tons of crude palm oil (CPO).  These 
biggest producers lie within 10 degrees north and south of the Equator.

Europe may not be among the top producers due to location disadvantage; 
however, it is the largest consuming continent having the highest consump-
tion per capita in 2013, according to Oil World. Twenty seven countries in 
Europe with a combined population of 503.6 million inhabitants have been 
found to consume 60 kg of CPO per individual. USA followed with 55.3 kg 
per capita; Indonesia, 33.8 kg per capita; China,25.3 kg per capital and India, 
15 kg per capita. Little wonder why palm oil is the largest cooking oil con-
sumed in the world. 

In Nigeria, annual demand for CPO is estimated at 1.8 million tons, and the 
current level of production creates a deficit of about 900,000 million tons. 
A part of the deficit is being met by import. Official data show that 450,000 
metric tons of CPO is imported into Nigeria yearly. However, industry ana-
lysts expect the figure to be higher as a sizeable amount of CPO is brought 
in through unofficial channels into the country. 

 
Source:  World Oil 2013
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Source: Natural Rubber Statistics, Malaysian Rubber Board

Global Natural Rubber (NR) Production
Global rubber production has increased steadily in the last decade. It in-
creased from 6.81 million tons in 2000 to 12.04 million tons in 2014. Except 
for 2009 when the production fell to 9.72 million tons down from 10.09 million 
tons in 2008, production over the period maintained an upward trajectory. 

The Asia-Pacific dominates the natural rubber (NR) production space 
across the globe as the region accounts for an average of 90 percent of 
global production. In Q1 2013, farmers in Asia-Pacific produced 2.47 mil-
lion tons out of 2.69 million tons which technically means that 92 percent 
of the global production took place there.  In Q2 2013, 2.46 million natu-
ral rubber was produced in the same region from the 2.67 million tons 
produced globally. In Q3 2013, the total global NR produced increased to 
3.23 million tons from which the Asia Pacific accounted for 3.03 million 
tons, which translated to 94 percent share in quarterly global production.  
Production further increased to 3.28 million tons in Q4 2013 and the same 
region produced 2.7 million tons. In Q1 and Q2 2012, NR production stood 
at 2.93 million tons and 2.58 million tons, the Asia Pacific accounted for 2.7 
million tons and 2.37 million tons respectively.

Europe, Middle East and Africa (AMEA) came second with 510 thousand tons 
of NR produced in 2013 just as in Q1 and Q2 2014, 133 thousand tons and 
124 thousand tons of NR was produced by AMEA.  The Americas accounted 
for the least quantity of NR produced as farmers in the region accounted for  
320 thousand tons in 2013. It also produced 88 thousand in Q1 2014 and 94 
thousand tons in Q2 2014. 

The leading producers of natural rubber are Thailand, Indonesia, India and 
Malaysia. Others are China, Vietnam, Liberia, Sri Lanka, Brazil, Philippines, 
Nigeria and Cambodia. Especially Malaysia, the country used to produce 
about a million tons of dry and latex NR.
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Source: Natural Rubber Statistics, Malaysian Rubber Board

Source: Natural Rubber Statistics, Malaysian Rubber Board

Natural Rubber (NR) Consumption
Global consumption of both the natural and synthetic rubbers have grown 
between 2000 and Q2 2014.  Another important trend on the average natu-
ral rubber only accounted for around 40  to 45 percent of the global rubber 
stock just as the synthetic rubber accounted for between 55 to 60 percent.  
However, between 2009 and 2014, natural rubber consistently accounted 
for 43 percent of the global rubber stock while synthetic rubber accounted 
for the balance. 

The consumption of natural rubber has risen from 7.11 million tons in 2000 
to 11.35 million by 2013. In the same manner, the global consumption of 
synthetic rubber has grown from 10.83 million tons to 15.44 million tons 
within the same period under review.
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Source: Natural Rubber Statistics, Malaysian Rubber Board

 Source: Natural Rubber Statistics, Malaysian Rubber Board

 Source: Natural Rubber Statistics, Malaysian Rubber Board
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In 2013, Asia Pacific consumed 8.32 million tons of synthetic rubber while 
Europe, the Middle East and Africa (EMEA) and the Americas consumed 4.18 
million tons and 2.95 million tons. 

Many factors have been identified as catalysts for promoting demand for 
natural rubber. One of these is global increase in car sales most especially in 
China and other emerging nations. Car usage on the other hand has to do 
with the prices of gasoline which oscillate periodically as it goes up when 
gasoline prices fall and vice versa. 

Sugar Cane
According to SUCDEN, sugarcane as a source of sugar production accounts 
for about 80 percent of the global sugar which is produced in over 120 
countries which are located within the tropical belt. At present, combined 
global output stands in the range of 165 million tons a year. The remaining 
20 percent is sourced from sugar beet which is produced in countries situ-
ated within the temperate zone. 

Available data show the 70 countries produce sugar from sugar cane, 40 
from sugar beet and 10 from both. The largest sugar producing country is 
Brazil which accounted for 39.5 percent of the global sugar production in 
2010-2011 farming season and its share now still hovers around that range. 

India, 26.5 percent; European Union, 16.1 percent; China, 11.4 percent; Thai-
land, 10.3 percent complete the list of five top regions where sugar is pro-
duced. Others are United States, 7.1 percent; Mexico, 5.5 percent; Pakistan, 
4.5; Australia, 4 percent and Columbia, 2.5 percent are countries which have 
significant shares in sugar production worldwide.

An average of 165 million tons of sugar is consumed yearly translating to 
23kg per individual.  Israel with 66kg has the highest sugar consumption per 
capita while Bangladesh with about 8kg has the lowest sugar consumption 
per capita worldwide. 

India, European Union, China, Brazil, USA, Russia, Indonesia, Pakistan, Mex-
ico and Egypt are the ten leading sugar consuming nations in the world. 
Their combined consumption figure accounts for two-thirds (110 million 
tons) of the world consumption.

Developing countries in Asia, Middle East and Africa have emerged as the 
growing markets for sugar while the developed countries have become sat-
urated. This explains why so many emerging markets are among the leading 
sugar consuming nations. 
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Food crops 
production
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Rice production
Global paddy rice production was forecast to hit 744.4 million tons in 2014 
slightly down from 747.5 million tons in 2013. The share of the develop-
ing countries mirrors the global trend as production in these countries 
totalled 718.1 million tons in 2014 from 722.1 million tons in 2013.  Devel-
oped countries were forecast to produce 26.3 million tons in 2014 which 
was slightly up from 25.4 million tons produced in 2013.

Asia remains the power house of paddy rice production as it has consist-
ently accounted for 90 percent of the global production. Asia produced 
678.1 million tons in 2013 and 673.6 million tons in 2014 from the global 
output. China, India, Bangladesh and Thailand are the Asian heavyweights. 

Africa ranks second in paddy rice production with a yearly average of 26.8 
million tons.  It continent produced 25.3 million tons, 26.8 million tons, 
27.4 million tons and 27.6 million tons of paddy rice 2009-2011, 2012, 2013 
and 2014 respectively.  Meanwhile, the majority of the production took 
place in West Africa which produced 11.9 million tons, 12.7 million tons, 
13.7 million and 13.7 million tons out of the total output produced by 
farmers on the African continent within the aforementioned years. Pro-
duction took place in Cote d’Ivoire, Guinea, Mali, Nigeria, and Sierra Leone. 
However, the highest production took place in Nigeria, according to the 
Food and Agricultural Organisation (FAO). 

South America is ranked third with an average yearly production of about 
25 million tons. The continent produced 25.1 million tons, 24.7 million 
tons, 25.2 million tons and 25.4 million tons during the farming seasons 
mentioned above.  Producing countries include Argentina, Brazil, Colom-
bia, Ecuador, Peru and Uruguay. The highest production took place in Bra-
zil. Its production hovered around 12.6 million tons in 2009-2011 to 12.4 
million tons in 2014 representing about 48 percent of South American 
paddy output. 

Source:  Rice Market Monitor, FAO  
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Developing countries annually export about 88 percent of the paddy rice 
produced globally while the developed countries account for the rest. In 
2010-2012, developing countries exported 30.9 million tons while devel-
oped countries sold 4.4 million tons overseas. 

Source:  Rice Market Monitor, FAO

Source:  Rice Market Monitor, FAO
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 Source:  Rice Market Monitor, FAO

Source:  Rice Market Monitor, FAO
 

Rice export
By regions, Asia accounts for the highest rice exports globally.  During the 
period under review, it exported about 79 percent of the world’s rice ex-
ports. It sold overseas 37.5 million tons in 2010-2012; 29.4 million tons in 
2013; 31.9 million tons in 2014 while the 2015  exports will be in the range 
of 31.7 million tons. The Asian heavyweights are Thailand, Vietnam, India 
and Pakistan. In 2014, India exported 10 million tons; Thailand, 9.6 million 
tons; Vietnam, 6.5 million tons; Pakistan, 3.4 million tons and Cambodia 1 
million tons. 

Egypt is the major rice exporting country in Africa even as Africa exported 
about 0.5 million tons throughout the period under review.  Egypt’s an-
nual export of 0.3 million tons account for about 60 percent of Africa’s 
paddy rice export.
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South America’s rice export is expected to hit its highest volume in 2015. It 
is expected that countries in the region will export 3.5 million tons which 
will be slightly above 3.4 million tons it sold in 2014. Brazil and Uruguay 
export an average of 0.9 million tons yearly while Argentina and Guyana 
sell about 0.6 million and 0.3 million tons of paddy rice annually.

The dominant force in North America is the United States of America with 
average annual sales of 3.5 million tons of paddy rice. The Russian Federa-
tion with an annual paddy rice sales of 0.2 million tons and Australia from 
the Oceania continent which sells about 0.4 million tons yearly complete 
the regional distribution of paddy rice sales exporting countries the globe.

Source: Rice Market Monitor, FAO

Paddy rice production, imports and exports in 2014 (In million tons)
Region Production Import Export

Asia 673.6 18.7 31.9

Africa 27.6 14 0.6

Central America & Caribbean 2.9 2.1 n/a

South America 25.4 1.6 3.4

North America 9.9 1.2 3.4

Oceania 0.9 0.5 0.4

Europe 4.1 1.8 0.2

Source: Rice Market Monitor, FAO; n/a means not available

Africa’s paddy rice production, imports and exports in 2014 (In million tons)
Region Production Import Export

Egypt 6.0 n/a 0.5

Cote d’ Ivoire 0.8 1.3 n/a

Guinea 2.2 n/a n/a

Mali 2.3 n/a n/a

Nigeria 4.6 2.9 n/a

Sierra Leone 1.3 n/a n/a

Tanzania 2.1 n/a n/a

Madagascar 3.9 n/a n/a

Mozambique 0.3 n/a n/a

Senegal n/a 1.0 n/a

South Africa n/a 1.2 n/a
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Global Maize Production
Farmers across the globe produced 875 million tons of maize in 2011/12 
farming season. Global maize output fell slightly to 865 million tons in 
2012/13 season but surged to 991 million tons in 2013/14 farming season. 
It was forecast to trend up to 992 million tons in 2014/15 farming season. 

Almost all the maize grains produced in any year is consumed either for 
domestic or industrial uses.  Data from the Food and Agricultural Organi-
sation (FAO) indicate that the USA is the largest maize producer in the 
world. In 2012, USA produced 273.8 million tons and it was followed by 
China-Mainland, 205.6 MT; Brazil,71 MT; Argentina,21 MT; India,22 MT; In-
donesia,19 MT, Ukraine,20.9 MT; Mexico,22 MT; France,15.6 MT; and South 
Africa,11.8 MT and Nigeria, 9 MT.

By its share, the USA produces 42 percent of the global output. Africa’s 
share is about 6.5 percent. In terms of consumption, Africa consumes 
about 30 percent, and if we go by regions within the African continent, 
consumption by nationals of Sub Saharan Africa (SSA) is about 21 percent 
of Africa’s maize consumption. In SSA, Lesotho has the largest consump-
tion per capita which is about 174kg per year. International Institute of 
Tropical Agriculture (IITA) reports that Eastern and Southern Africa con-
sumes 85 percent of its production as food, just as Africa as a whole uses 
95 percent as food. 

Soyabeans
Global output was 241 million tons in 2011/12 and that increased to 272 
MT in 2012/13. It further went up to 284 MT in 2013/14. Production fore-
cast for 2014/15 is put at 312 MT. Consumption of soyabeans is very high 
as almost everything produced is consumed. In 2011/12, 254 MT was 
consumed which was higher that what was produced in that year. The 
opening stock in the previous year could have explained why the 2011/12 
consumption of soyabeans was higher than production. 

Consumption increased to 267 million tons in 2012/13 and to 282 mil-
lion tons in 2013/14 and it is expected to increase to 300 million tons in 
2014/15.  Nigeria is the largest consumer of soyabeans in Africa for do-
mestic use and in the production of animal feeds.  In Africa, soyabeans are 
used to produce milk substitutes and flour. 
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Agricultural 
Policies 
in Nigeria
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Agricultural Transformation Agenda (ATA)
Why ATA?
ATA is a development strategy meant to grow the Nigeria’s agricultural 
sector.  The declining fortunes of the Nigerian agricultural sector both 
domestically and internationally prompted the intervention policy. We 
should recall that as at 1961, Nigeria was the leading exporter of ground-
nut controlling 42 percent of the world’s share. 

Not only that, Nigeria had 27 percent of the world’s palm oil export, 18 
percent of cocoa just as it also controlled 1.4 percent of cotton. 

Due to negligence by past administrations, Nigeria is now the net importer 
of these produce. China, United States of America and Argentina became 
the largest exporters of groundnut. Indonesia and Malaysia became the 
world’s largest palm oil exporters; Cote d’Ivoire and Ghana took over has 
leading exporters of cocoa while Mali and Bukina Faso led took over as the 
leading cotton exporters. 

The competitors were able to sustain their dominance at the market place 
because of strong marketing organisation which linked the farmers to the 
markets which also provided adequate support in the form of planting 
materials, fertilizers, credit and rural infrastructure. These constraints were 
traceable largely to low fertilizer, absence of improved seed utilisation, 
inadequate budgetary allocations worsened by the inability to compete 
with others.

For instance, average fertilizer use in Nigeria is 13kg/hectare as against 
100kg/hectare for the world average and 150kg/hectare in Asia. About 5 
percent of the Nigerian farmers could access improved seeds while the 
same portion of the Nigerian farmers could operate 10 tractors per 100 
hectares as against 241 tractors per 100 hectares in Indonesia.

The attendant stagnation and decline in the volume of export of ground-
nut, palm oil, cocoa and cotton over the years have caused Nigeria to lose 
over $10 billion. For instance, wheat farmers in the United States of Amer-
ica (USA) make an average of N635 billion from Nigeria entrepreneurs who 
use red and white winter wheat, an average of N217 billion is spent of 
sugar import yearly, while N97 billion is spent on fish import.

It is to be noted that agricultural transformation has improved the eco-
nomic wellbeing of countries such as Malawi, China, Vietnam, Brazil and 
Thailand. Malawi became self-sufficient in food production just within a 
year it transformed its agricultural sector. Ditto for China, Vietnam, Brazil 
and Thailand. These countries were able to achieve these monumental 
development through national input support program which focued on 
small holder farmers.
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Source:  ATA Draft document

In Kenya, private sector driven initiatives propelled it to the world’s num-
ber one horticulture market and in turn created eight million jobs for Ken-
yans. These also came with forward and backward linkages. In Thailand, an 
annual growth rate of 1.4 percent occasioned a 4.5 percent growth in the 
country’s manufacturing sector. 

The ATA aims to achieve the following targets and they are:

As said earlier, a number of countries have transformed their agricultural 
sectors. The resultant impact that such programs have had varies from na-
tion to nation. The table below gives the effects of agricultural transforma-
tion programs and the implementation period by country. 

•	 Drastic	reduction	in	demand	for	high	quality	
 parboiled rice from 1.9 million metric tons to 
 1.3 million tons between 2011-2015;
•				 Increase	demand	for	milled	rice	from	zero	tons	to		
 1.1 million metric tons in 2015;
•				 Increase	cultivable	lowland	rice	farm	from	about		 	
 50,000 hectares to 1.2 million hectares 
 between 2011-2015;
•				 Increase	irrigate	rice	farm	to	300,000	hectares	
 by 2015;
•				 Raise	cassava	tuber	yield	from	12.5	metric	
 tons/hectare to 25 metric tons/hectare;
•				 Improve	sorghum	yield	from	0.75	metric	
 tons/hectare to 2.5 tons per hectare.
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Source: ATA Draft document

Country Period Annual growth 
rate in agricultural 
sector (%)

Number of people 
lifted out of poverty in 
10 yrs(in millions)

China 1995-2005 2.6 440

Vietnam 1995-2005 2.0 24

Brazil 1985-1995 1.8 14

Thailand 1985-1995 1.4 8

The Asian continent is today closer to achieving food security owing to 
the consistent ways countries in this region have allocated considerable 
resources to their agricultural sectors. While the countries on the Asian 
continent invested an average of 16 percent of their annual budgets, the 
reverse was the case in Nigeria where successive government invested 
a paltry 2 percent of the annual government expenditure. Little wonder 
why countries such as Malaysia, Thailand and China recorded about 3.5 
percent, 2.0 percent, and 1.2 percent growth rate in agriculture between 
1961 and 2009 as against Nigeria’s 0.2 percent.  

The ATA document recommends the following as possible lessons Nigeria 
can learn from other countries that have successfully transformed their 
agricultural sectors:

1. Need for “Value chain co-ordinator”
 There is a need for horticulture development authority (HCDA)   
 that would be tasked with setting and enforcing grades and 
 standards for the national production

2. Infrastructure investments
 Supported development of roads and irrigation; new flights to 
 target export zones are also crucial for the effective transformation

3. Private sector leadership
 Key value chain participants need to assume ownership of 
 articulating and executing growth agenda for agriculture. 
 Sector controlled by private sector should be well maintained 
 with no government interference except in regulation and 
 certification. 

4. Supportive fiscal policies
 Lower taxes on inputs, equipment etc are to be paid; Lower 
 duties should also be charged. 

5. Market information systems should also be made available 
 for farmers in order to have adequate planning and circumvent 
 risks and uncertainties.
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Fertilizer Transformation 
The thrust of the FG’s fertilizer strategy was to stimulate a prosperous 
private sector fertilizer industry where government role is to support 
farmers through subsidies and not by engaging in fertilizer procure-
ment and distribution.  Government participation in fertilizer procure-
ment and distribution in the past had led to wastage of resources. 

The fertilizer distribution system championed by the government was 
not only inefficient; it was abused by stakeholders involved. It was 
characterised by late supplies, high transaction cost, non-agricultural 
use of fertilizer, inadequate supplies, hoarding and smuggling activi-
ties. These problems prevented small holder farmers and other stake-
holders from getting the maximum benefits from the use of cassava. 

In effect, the federal government was not subsidizing farmers but 
rather was subsidizing fertilizer sector racket and corruption.

The new policy has ended that. Now, farmers get seeds and fertilizers 
directly through the Electronic Wallet System. The system allows farm-
ers to receive subsidized electronic vouchers for their seeds and ferti-
lizers on their mobile phones. The FG was able to do this by bypassing 
the middlemen and reaching the farmers directly. Nigeria is the first 
country in Africa – possibly in the world – to develop the electronic 
wallet system for targeting farmers with subsidized farm inputs.

The results are outstanding. In 2012, 1.5 million smallholder farmers 
got their subsidized seeds and fertilizers using their mobile phones, 
and that further impacted 7.5 million persons. To include more farm-
ers, government embarked on the nation’s first ever registration of 
farmers. In the end, about 10 million farmers were registered who 
now have identity cards. This system allows the federal government 
to use their biometric information to target them more effectively. 
Furthermore, 3.4 million farmers were reached by 2013 who received 
subsidized inputs via the GES program and Electronic Wallet Scheme. 
The plan is to reach close to 5 million farmers by the end of the dry 
season in 2014 farming season.

Commercial Agricultural Credit Scheme (CACS)
This scheme was introduced by the Federal Government of Nigeria 
implemented as a collaborative project between the Central Bank 
of Nigeria (CBN) and the Federal Ministry of Agriculture and Rural 
Development (FMARD).  Its main aim is to promote commercial agri-
cultural enterprises in the country. In addition, it will cater for the fi-
nancial needs of farmers in the form of Agricultural Credit Guarantee 
Scheme (ACGS) and Interest Draw-back scheme. 
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CACS is financed through the proceeds realised from the N200 billion 
three (3) year-bond. The regulations that guide the fund allow each 
state government to borrow about N1 billion for on-lending to farm-
ers’ cooperatives societies and other areas of agricultural practices 
that are in line with objectives of the CACS.

Focused areas:
1. PRODUCTION
	 •		Cash crops: Cotton; Oil Palm; Rubber; Sugar Cane; Cocoa.
 •  Food crops: Rice, Wheat; Cassava; Maize/Soya; Beans/Millet; 
     Tomatoes and Vegetables
 •  Poultry: Broilers; Eggs production
 •  Livestock: Meat, Dairy and Piggery
 •  Aquaculture: Fingerlings, Catfish

2. PROCESSING
 Feed mills development; Threshing; Pulverisation and other  
 forms of transmutation for value addition.

3. STORAGE
 Commodities, Agro-Chemicals and Warehousing

4. FARM INPUT SUPPLIES
 Fertilizers; Seeds/Seedlings; Breeder Stock; Feeds; 
 Farm equipments; Machineries.

5. MARKETING 
 Agricultural commodities under the focal investment areas.

Growth Enhancement Scheme
Growth Enhancement Support Scheme (GESS) was a government 
response to the Fertilizer Market Stabilisation Programme. The ben-
eficiaries of this programme are the resource constrained farmers.   
Its aims are: 
•	 To	encourage	the	critical	actors	in	the	fertilizer	value	chain	to	
 work together to improve productivity;
•	 To	enhance	household	food	security
•	 To	enhance	the	ability	of	farmers	to	generate	more	income.	

Since it was implemented, a lot of investment opportunities have 
come into the Nigerian agricultural sector which has led to massive 
change in the fertilizer and seed sectors.  The number of seed com-
panies has grown from 11 (Eleven) at the start of the administration 
to 70 (Seventy). Notore and Mitsubishi Corporation are expanding 
Notore’s plant with an investment of N211 billion ($1.01 billion).  
Dangote Group has established a $25 million tomato factory in Kano 
in addition to over $4 billion for the establishment of urea plant in 
Africa and Indorama has invested $1.2 billion in a new fertilizer plant.
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According to the scorecard of the FMARD, “the GES involved direct 
contributions by the farmers, federal government and state gov-
ernments. Of the total of $92 million spent on the program in 2012, 
farmers contributed $42 million; state governments contributed $23 
million, while the federal government contributed $31 million. 

The GES scheme saved the federal government $154 million in funds 
it would have otherwise paid out to private fertilizer and seed com-
panies with no assurances of farmers getting the inputs. In 2013, the 
FGN contributed $191 million, state governments contributed $123.3 
million and farmers contributed $246.5 million.”

Overall, the Federal Government agricultural revival policies have fo-
cused primarily of the goals which are enumerated below:
•	 Agricultural	resources	(land,	labor,	capital,	seeds,	fertilizer,	etc)	
 whose supply and prices affect the profitability of agricultural 
 business
•	 Crops,	livestock,	fisheries	and	agro-forestry	production
•	 Pest	control,	
•	 Mechanization
•	 Water	resources	and	irrigation
•	 Rural	infrastructure
•	 Agricultural	extension	and	technology	transfer
•	 Research	and	development	(R&D)
•	 Agricultural	commodity	storage,	processing	and	marketing
•	 Credit	supply,
•	 Insurance
•	 Agricultural	cooperatives
•	 Training	and	manpower	development,	and	
•	 Agricultural	statistics	and	information	management

Nigerian Incentive-based Risk Sharing for Agricultural Lending (NIRSAL)
The aim of this policy is to integrate agricultural value chains with 
agricultural lending.  The program focuses on two things which are 
listed below:
•	 Fixes	the	agricultural	value	chains	with	a	view	to	
 encouraging banks to lend with confidence into cohesive and 
 complete value chains;
•	 Encourages	deposits	money	banks	to	lend	into	the	
 agricultural value chains by offering them strong incentives 
 and technical assistance. 

NIRSAL stands on five pillars which are believed will help de-risk ag-
ricultural lending and lower the cost of lending for banks.

1. Risk-sharing facility ($300 million):  This is meant to discourage 
 banks who perceive the agricultural sector as a high-risk 
 sector. NIRSAL will share the losses on agricultural loans.
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2. Insurance Facility ($30 million): This is to expand insurance 
 products for agricultural lending from the current coverage to 
 help reduce credit risks and increase lending across the entire 
 value chain. 
3. Technical Assistance facility ($60 million): With this, NIRSAL will 
 assist banks to lend sustainably , while on the other hand will 
 encourage producers to borrow and utilise banks’ loans more 
 effectively, so as to produce more goods with better quality 
 for the market.
4. Holistic Bank Rating Mechanism ($10 million): Through this scheme, 
 banks are rated based on the effectiveness of their 
 agricultural lending and its social impact.
5. Bank Incentive Mechanism ($100 million): This scheme helps banks 
 to build their long term capabilities to lend to agriculture. 

Target Commodity Value Chain by Geopolitical Zones
•	 North-East:	cotton,	onion	and	tomato,	cassava,	rice	and	
 sorghum, livestock and
•	 Fisheries
•	 North-West:	cotton,	onion	and	tomato,	cassava,	rice	and	
 sorghum livestock and
•	 fisheries
•	 North-Central:	Maize,	Rice	and	Soybean,	Livestock	and	
 Fisheries
•	 South-south:  Oil palm and Cocoa, Cassava, Rice, Livestock and 
 Fisheries.
•	 South-east: Oil palm and Cocoa, Cassava, Rice, Livestock and 
 Fisheries
•	 South-west: Oil palm and Cocoa, Rice and Cassava, Livestock 
 and Fisheries

Institutes Involved in Boosting Agricultural Production 

Cocoa Research Institute of Nigeria (CRIN)
According to the available information on its official website, the 
Cocoa Research Institute of Nigeria (CRIN) was established in Ibadan, 
Oyo State on 1st December, 1964. It was a successor autonomous 
research organization to the Nigerian Substation of the defunct West 
African Cocoa Research Institute (WACRI) by Nigeria Statute, Act No. 6 
of 1950.  The then WACRI was established in 1944 and headquartered 
at Tafo, Ghana. It had responsibility to conduct research to facilitate 
improved production of disease-free or disease-resistant cocoa.  

Following the Nigerian Research Institutes Act No.33 of 1964, the 
scope of CRIN was expanded beyond that of WACRI to include re-
search on kola and coffee in addition to cocoa.  Subsequently, in 
1975, the scope of CRIN research activities was further broadened to 
include cashew and tea by the Agricultural Research Institutes Order 
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No. 107 under the Agricultural Research Institutes Decree No. 35 of 
1973. Consequently, CRIN now has the mandate to conduct research 
on five crops, namely: Cocoa, Kola, Coffee, Cashew and Tea through-
out the country.

National Horticultural Research Institute (NIHORT)
The National Horticultural Research Institute (NIHORT), Ibadan started 
as the National Fruit and vegetable Research and Development Cen-
tre (NFVRDC) with the assistance of UNDP/FAO Project NIR/72/007. By 
the Federal Government Agricultural Research Institutes Establishment 
Decree Order No. 35 of June 1975, the Centre metamorphosed into the 
National Horticultural Research Institute (NIHORT) along with other 
Agricultural Research Institutes. The Institute is under the coordination 
of the Agricultural Research Council of Nigeria (ARCN).   

The Institute has 1,671ha of land with the headquarters on 350ha 
of land at Ibadan, Oyo State; a substation on an 810ha of land in the 
humid forest zone of Okigwe in Imo State and a second substation on 
a 310ha of land at Bagauda in the Guinea Savannah zone of Kano, Kano 
State. NIHORT has an experimental station on a 126ha of land in the 
Sudan Savannah zone of Dadinkowa in Gombe State also another on 
a 75ha of land at Riyom in the mid altitude zone of Jos in Plateau State. 
NIHORT is the only Horticultural Research Institute in Nigeria and 
West African with a mandate to carry out research on fruits, vegeta-
bles, spices and ornamental plants. These four categories of plants 
are made of more than one hundred different plants species.

Nigerian Stored Products Research Institutes (NSPRI)
Nigerian Stored Products Research Institutes (NSPRI) was established 
in 1954 to conduct research in all aspects of post harvest handling of 
agricultural crops and their products, pesticide development, residue 
analysis and mycotoxin surveys on food items in Nigeria as stated in 
Decree 5 of 1977. NSPRI was also established to produce low and me-
dium level technical manpower in produce inspection, post harvest 
handling of food and pest control. 

Although, her focus before independence was on export crops but 
her mandate was expanded to include research into local food crops, 
extension and training. To perform these activities the Institute, apart 
from its headquarters that is located in Ilorin, Kwara State, Nigeria, 
has the following outstations established on ecological zone basis.

National Cereals Research Institute
The National Cereals Research Institute is the oldest Research Insti-
tute in the Country. It was originally founded by the Lagos Colonial 
Protectorate Administration of Governor Alfred Moloney in 1898. It 
was named the Federal Agricultural Station by the Lugard Admin-
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istration in 1915. It later metamorphosed to Federal Department of Ag-
ricultural Research in 1945 with a mandate to carry out research on all 
agricultural crops and farming systems throughout the Country. 

By decree 13 of 1975, it assumed its present name National Cereals Re-
search Institute (NCRI) and was given the mandate to conduct research 
into the genetic improvement and production of the major stable grains 
like rice, maize, cowpea and sugarcane. The re-organization of the agricul-
tural research system in 1987 gave NCRI new mandate crops which were 
Rice, Soybean, Beniseed, Sugarcane, and the farming system in the Middle 
belt Zone comprising of Benue, Kogi, Kwara, Nassarawa, Niger, Plateau, 
Taraba States and the Federal Capital Territory, Abuja.

Research is conducted in ten (10) outstations located in different parts 
of the country: Ibadan, (Oyo State: South West), Amakama-olokoro (Abia 
State: South East), Uyo Ubo-ukuku (Akwa-Ibom State: South-South), Warri 
(Delta State-South-South), Bacita (Kwara State: North-Central), Mokwa 
(Niger State: North-Central), Birnin - Kebbi (Kebbi State: North-West), 
Numan (Adamawa State: North-East), Yandev (Benue State; North-Central) 
and Riyom (Plateau State: North-Central). On-farm adaptive trials are con-
ducted multilocationally, particularly in the central zone. This ensures that 
our results are applicable in the different ecologies in the country.
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Domestic Production Trends

Cash Crops: 

Cotton
Cotton production has marginally increased from 2009 till date. The 
total land mass cultivated increased from 373.8 thousand hectares 
to 399.9 thousand hectares during the same period. In the same 
manner, production oscillated from 531.4 thousand metric tons in 
2009/2010 and to 527.3 metric tons in 2010/2011 and to 533.31 thou-
sand metric tons in 2011/2012. 

On a state-by-state basis, Zamfara State recorded the best perfor-
mance in the production of cotton. By cultivating about 93.94 thou-
sands ha of land, the state generated 136.01 thousand metric tons 
of cotton. Katsina is second as it produced 110.40 thousand metric 
tons while cultivating 69.51 thousand ha. Adamawa, Gombe and 
Kano complete the top five cotton producing states in Nigeria. They 
cultivated 47.48, 47.67 and 44.43 thousands hectares of land to gen-
erate 80, 52.14 and 51.52 thousand metric tons of cotton during the 
year under review. 

The South West states of Ondo, Ogun, Oyo and Ekiti states produced 
the least cotton output during the period. Ondo cultivated 0.10 thou-
sand hectares to generate 0.15 thousand metric tons; Ogun, Oyo and 
Ekiti cultivated 0.15; 0.20 and 0.07 thousand hectares to generate 
0.15; 0.13 and 0.05 thousand metric tons. 
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Cotton Prices
As against the national average price of N93.50 per kg of cotton, the 
price of the produce is highest in Bauchi where a kg goes for about 
N142.4 whereas the same amount of cotton attracts N54.88 per kg in 
Sokoto State. However, between 2011/2012, the state with the most 
upward movement in prices was Adamawa State. A kg of cotton at-
tracted N127.13 in 2012 compared with N81.46 in 2011 represent 56 
percent upward movement in the price of the commodity. 

A kg worth of cotton in Gombe, Kaduna, and Bauchi recorded 47 per-
cent, 38 percent and 19 percent increases in its prices respectively 
during the period under review. Zamfara, Katsina, Plateau and Borno 
also witnessed 17 percent, 13 percent, 4 percent and 2 percent up-
ward movement in the prices of a kg of cotton.

 
Source: NBS, BRIU

Source: NBS, BRIU  
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It was a different story entirely in Sokoto, Ondo and Kano states 
where a kg of cotton fell by 6 percent, 8 percent and 17 percent re-
spectively. 

Oil Palm
The average landmass cultivated by Nigerian farmers was 1,723.43 
hectares for the production of palm oil, the NBS 2013 data show. Cu-
mulatively, they produced 1.3 million metric tons of crude palm oil 
(CPO).  This creates a gap of 700,000 metric tons going by the local 
demand of CPO which is in the range of 2 million metric tons. 

Akwa Ibom cultivated the largest area of 172.82 thousand hectares of 
land in 2012/2012 season while Adamawa cultivated the least of 0.8 
hectares of land. The ranking does not change as the two aforemen-
tioned states are the first and last in terms of output. 

Increase in landmass area cultivated was recorded in Kaduna State 
which surged 21.6 percent. Area cultivated covered 8.67 thousand 
hectares compared with 7.13 thousand hectares. Bayelsa, Lagos, Riv-
ers and Edo states complete the top five states with highest increase 
in landmass cultivated. 

Similarly, production in Kaduna and Delta states increased the most 
in 2011/2012 season. It went up by 28 percent and 10 percent respec-
tively between 2011/2012 and 2010/2011 planting season.

Seven states made the same level of progress as the rate of increase 
in output remained the same. They are Niger, Lagos, Kwara, Ekiti, 
Ogun, Ebonyi, and Rivers. Crude oil palm production increased by 8 
percent during the period under review. 

 
Source: NBS, BRIU
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Source: NBS, BRIU

The national average price per kg was N150.18. The highest price 
per Kg nationally was recorded in Enugu State where as the same 
amount of CPO attracted N169.61 as against N55.78 pe kg in Ebonyi 
State, the lowest within the period. 

Most of the states witnessed downward movement in prices except 
Enugu and Abia. Price per kg of CPO went up by 23.42 percent and 
1.91 percent respectively. Prices fell the most in Taraba State, where 
it declined to N86.85 from N200 per kg. 

Rubber
Rubber production took place in ten states of the federation. In no par-
ticular order, the states are Edo, Ekiti, Abia, Cross River, Delta, Bayelsa, 
Rivers, Ogun, Ondo and Kogi. Collectively, they cultivated 65.12 hec-
tares of land. Delta topped by cultivating the largest landmass of 19.45 
hectares while Kogi cultivated the least of 0.28 hectares. 

Eight states increased the landmass cultivated for rubber production 
in 2011/2012 season. The highest increase in was in Edo State, which 
increased the landmass by 10.1 percent from 13.25 hectares to 14.59 
hectares. Increase in landmass cultivation was recorded in Ekiti State, 
9.8 percent; Abia, 6.3 percent; Cross River, 2.9 percent; Delta,2.3 per-
cent; Bayelsa, 2.2 percent and Rivers,0.8 percent. Contrarily, Less land 
was cultivated in Ondo and Kogi states, which fell by 1.8 percent and 
3.4 percent respectively. 

Production was most improved in Rivers State while the reverse was 
the case in Ondo. From 2.2 thousand metric tons, farmers increased 
their output by 20.91 percent to 2.66 thousand metric tons in 2012. 
Bayelsa and Ekiti states recorded better production during the period 
as it went up by 5.7 percent and 2.08 percent respectively. 
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Apart from Abia State where production growth remained steady, 
other states witnessed one form of decline or the other. Production 
of rubber in Ondo fell the most by 11.7 percent; Ogun, 6.4 percent; 
Kogi, 5.6 percent; Cross River, 5.5 percent; Delta, 0.4 percent; and 
Edo,0.3 percent.

Pricing of Cotton
The average price per kg of rubber nationwide was N101.75. There 
was a high disparity between the national average price per kg and 
the prevailing prices in Ondo and Ekiti states which werer were N150 
and N82 respectively. 

The highest upward price movement was recorded in Lagos State 
where it went up by 72 percent from N62.5 to N107.29.  Similar trends 
were exhibited in Rivers where the price per kg of rubber wet up 
by 30 percent; Ondo and Bayelsa , 22 percent each; Cross River, 20 
percent; Edo,4 percent while in Akwa Ibom and Ekiti states, it was 3 
percent and 2 percent increase in prices respectively.  Price per kg of 
rubber  moved in reverse order in Delta, as it came down by 12 per-
cent during the period under review. 

Sugar Cane
Nigerian farmers cultivated 76.39 thousand hectares of land to gen-
erate 1,429.56 thousand metric tons of sugarcane in 2012 compared 
with 77.54 thousand hectares to produce 1,478.18 thousand metric 
tons in 2011. In both seasons, the top five states in terms of produc-
tion were Kano, Kaduna, Katsina, Kebbi and Jigawa. 

Production increased the most in Lagos State by 67 percent and the 
same feat was repeated in Ondo State, 50 percent; Bauchi State,38 
percent; Borno State, 28 percent and Gombe State,6 percent. 

 Source: NBS, BRIU
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On the flip side, production declined the most in Enugu state as it 
was down by a record 45 percent just in the same way the landmass 
cultivated was down by 33 percent. The contrary was the case in 
Ebonyi as on one hand the landmass cultivated fell increased by 7 
percent, sugar cane production fell by a record 29 percent. In Delta, 
Katsina and Edo states, output fell by 14 percent; 13 percent and 12 
percent respectively. 

Pricing of Sugar Cane
Sugar cane traded at N27.69 per kg on the average nationally with 
the exceptions being Yobe which recorded the highest price of N36 
per kg while the lowest price was N19.95 in Bauchi State.

All but five states recorded increase in price per kg. The highest in-
crease was in Nasarawa, 37 percent; Adamawa, 26 percent; Gombe, 
19 percent; Kebbi, 17 percent and Delta, 15 percent. 

Cocoa
Cocoa remains Nigeria’s leading non-oil export earners. Eighteen 
states produced 1,363.43 thousand hectares of land to produce 
369.69 thousand metric tons in 2012 compared with 1,323.83 thou-
sand hectares when 371.42 thousand metric tons in 2011. 

Production increased the most in Rivers state surging 500 percent. 
In other states such as Taraba, Oyo, Osun and Delta States, the in-
crease was 13 percent; 7 percent; 4 percent and 3 percent respec-
tively. Marginal increase was recorded in Kwara, Abia and Kogi 
states. While production remained neutral in Ondo, Ogun, Bayelsa, 
Imo and Lagos states. 

Akwa Ibom recorded the worst production during the period under 
review. The production fell by 44 percent and its mostly traceable to 
a 22 percent decline in landmass cultivated during the period.

Pricing of Cocoa Beans
Cocoa beans traded at an average of N166.70 per kg nationwide. That 
was without exception where it got to the peak in Adamawa state 
at N228.69 per kg and lowest in Kogi at N116.88 per kg. The highest 
price movement took place in Abia State where it moved upward 
by 42 percent. Other states where notable price movement was re-
corded include Oyo, 28 percent; Taraba, 23 percent; Adamawa, 18 
percent and 10 percent each in Kwara and Delta states.  

Prices of cocoa beans retreated in Kogi by 5 percent; Ondo, 6 percent 
and Edo, 23 percent where the impact was most felt. 
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Food Crops
Rice
Twenty nine (29) states planted rice with the total cultivated areas 
amounting to 2,432.63 thousand hectares of land. An average of 
4,472.52 metric tons was produced by all the states. 

On absolute terms, Kaduna, Ogun, Kano, Taraba and Benue are top-
most on the table as they produced 732.42; 636.67; 422.05; 401.99 
and 341.48 metric tons.  On the contrary, Abia, Anambra, Cross River, 
Bayelsa and Oyo states are at the bottom of the table. Abia produced 
4.21 metric tons; Anambra, 3.27 metric tons; Cross River, 3.19 metric 
tons; Bayelsa, 1.01 metric tons and Oyo, 0.29 metric tons. 

 
Source: NBS, BRIU

Source: NBS, BRIU  
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Cassava
Nigeria is the largest producer of cassava in the world. In 2012, the 
nation produced 54 million metric tons. Other notable countries in-
clude Indonesia, Thailand, Democratic Republic of Congo, Ghana and 
Brazil. They collectively produced 161.62 million metric tons in 2012.

Maize
The country presently produces about 4.27 million metric tons of 
maize annually. Considering the huge opportunities for maize, the 
federal government through the Agricultural Transformation Agenda 
(ATA) procured 21,356 metric tons of improved certified seed of maize 
for distribution to farmers nationwide.

That led to the cultivation of 1,067 million hectares of land. A hec-
tare yields 4 metric tons on the average. Cultivation is highest in the 
northern part of the country, especially in states such as Kano, Ka-
duna, Bauchi, Gombe, Adamawa, Taraba and Jigawa.

Cashew 
Cashew production has declined steadily from 2009 to 2012 even 
as the land cultivated has witnessed a steady increase. In 2009/2010 
farming season, Nigerian small holder farmers cultivated 105.89 
thousand hectares to produce 98.01 thousand metric tons. 

Areas under cultivation steadied at 121.4 thousand and 120.17 thou-
sand hectares in 2011 and 2012. Meanwhile, there was a slight de-
crease in production from 94.67 thousand metric tons in 2011 to 
93.29 thousand metric tons in 2012. 

Source: FAO/BRIU  



BUSINESSDAY RESEARCH & INTELLIGENCE UNIT 43

NIGERIA AGRIC SECTOR REPORT 2015

Production increased the most in Benue State which went up by 
23.4 percent from 0.47 thousand metric tons in 2011 to 0.58 thou-
sand metric tons in 2012. In Kogi State, cashew farmers recorded 
22.2 percent increase from 0.81 thousand metric tons to 0.99 thou-
sand metric tons the following year. Ekiti, Delta, Osun, Kaduna, 
Anambra and Imo states recorded improvements in cashew pro-
duction. Ekiti’s went up by 10.1 percent; Delta’s rose by 3.4 percent; 
Osun’s went up by 3.1 percent; Kaduna’s rose by 2.4 percent while 
Anambra and Imo states recorded 2 percent and 1.8 percent in-
crease in production respectively. 

It was reverse order in Akwa Ibom, Kano, Ondo, Kwara, Plateau and 
Lagos states which were the most affected regions as production de-
clined in those states. The worst hit states were Ondo, 3.6 percent; 
Kano, 5.5 percent  and Akwa Ibom, 6.7 percent.  

During the period, the average national price per kg of cashew 
stood at N68.01. The highest price of N85.47 per kg was recorded in 
Nasarawa State, North Central Nigeria while the lowest price kg of 
N47.74 happened in Ogun State, South West Nigeria.
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Industry Review
Since 2011, the agricultural sector has remained one of the growth 
drivers of the nation’s gross domestic product (GDP). Both the quar-
terly and yearly GDP figures confirm this. Productivity in the agric sec-
tor is broken into crop production, livestock, forestry and fishing. When 
disaggregated, the highest sectoral productivity comes from crop pro-
duction.

The agricultural sector contributed 30 percent of the N38.02 trillion 
GDP in 2011, which amounted to N11.6 trillion. An improvement to this 
was recorded in 2012 where 33 percent or N13.41 trillion of the year’s 
N41.18 trillion GDP was produced from the agricultural sector. 

The sectoral share declined after the nation’s GDP was rebased. Conse-
quently, 21 percent or N16.82 trillion out of the N81 trillion 2013 GDP 
was generated from the sector. This has further declined to about 19 
percent in 2014.

Crop production accounted for 88 percent of the productivity in the 
agricultural sector since 2011.  Further analysis shows that others in-
clude livestock, 8 percent; fishing, 3 percent and forestry, 1 percent. In 
monetary terms in the last four years, crop production has consistently 
contributed an average of N14 trillion annually to the nation’s GDP; 
livestock, N4.13 trillion, fishing, N1.48 trillion while forestry has gener-
ated about N633.42 billion. 

The increasing domestic production of staples as well as the adoption 
of the best global practices in the cultivation of cash crops has en-
hanced the fortune of farmers in the country.

 Source: NBS, BRIU
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Budgetary Allocation
The budgetary allocation to the agricultural sector averaged 3.5 per-
cent of the national budget from 2007 to 2011. The allocation further 
declined to 1.7 percent and 2 percent in 2012 and 2013 respectively.  
Since this could not have brought out a meaningful development, it 
goes to show that the private sector also contributed extensively to 
the improvements the nation has witnessed in the agricultural sector. 

Specifically in 2013, N83.20 billion was allocated to the agricultural sec-
tor divided into recurrent expenditure N32.39 billion and N50.81 billion 
as capital expenditure. The share further declined to 1 percent in 2014 
where a total of N66.64 billion comprising N31.49 billion recurrent ex-
penditure and N35.15 billion as capital expenditure was allocated to 
the sector. All the state government in Nigeria used their budgetary 
allocations to the agricultural sector to improve the fortunes of farmers 
in their respective states. When all the allocations of both the state and 
federal governments are combined every year, the resultant figure still 
fell short of the prescribed standard set by the African heads of states 
at the Maputo Declaration where they agreed to allocate at least 10 
percent of the yearly budgets on the agricultural sector.
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Key Industry Players

FTN Cocoa Processors
FTN Cocoa Processors Plc is a publicly listed agro-processing company 
in Nigeria. It began as Fantastic Abiola Nigeria Limited, a private Com-
pany limited by shares which was incorporated on 26 August, 1991. 
It was founded by Mr Abiola Aderonmu who is currently the com-
pany’s managing director. The name Fantastic Abiola Nigeria Limited 
was changed to Fantastic Traders Nigeria Limited on 26 August, 1998 
and further changed to FTN Cocoa Processors Limited on 3 December, 
2007. The status of the company was changed to FTN Cocoa Processors 
Plc on 29 February, 2008 and the shares of the company were listed on 
the Nigerian Stock Exchange on 24 July, 2008 

The major activities of the company are the processing of cocoa beans 
and palm kernel into cocoa liquor coco a cake, cocoa butter, cocoa pow-
der, palm kernel  oil and palm kernel  cake. Cocoa liquor, cocoa cake and 
cocoa butter are exported while cocoa powder, palm kernel oil and palm 
kernel cake are marketed locally to manufacturing companies.

In March 2013, the Asset Management Corporation of Nigeria (AMCON) 
became the second largest shareholder of FTN Cocoa Processors Plc 
following the indirect acquisition of equity stakes in the agro-allied 
company. The acquisition indicated that the corporation became the 
second largest shareholder of the company after it acquired provision-
ally bad loans related to the shares of the company.

The current shareholding structure is AMCON, 13.96 per cent equity 
stake, the second largest stake after 25 per cent equity stake held by 
Mr Abiola Aderonmu. Also, Mr Akin Laoye, an executive director, holds 
the third largest stake of 7.5 per cent in the company. FTN Cocoa’s total 
outstanding shares are 2.2 billion units. 

FTN Cocoa Processors Plc issued an 18 year JPY 500 million 0% coupon 
Bond in 2008 due in 2026 to Daewoo Securities (Europe) with an op-
tion to convert the bond into ordinary shares of FTN Cocoa Processors 
Plc at maturity.

The bond has a 4.375% yield to maturity. The convertible bond of JPY 
500 million has been converted into Naira at the ruling exchange rate of 
N1.48/1yen on 31 December, 2013. (2012/ N1.80 /1yen) it is expected to 
be partly or fully repaid in 2026. However, there is the option of convert-
ing the bond into ordinary shares at a floor rate of N1.70 per share. 
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Okomu Oil Palm
The Okomu Oil Palm Company was established in 1976 as a Federal 
Government pilot project aimed at rehabilitating oil palm production 
in Nigeria. At inception, the pilot project covered a surveyed area of 
15,580 hectares out of which 12,500 hectares could be planted with 
oil palm. It was incorporated on December 3, 1979 as a limited liability 
company.

As part of efforts to shore up its revenue base, the company acquired 
and installed a 1.5-tonne fresh Fruit Bunches /hour mill in 1985 to 
begin to process its FFB. Prior to the installation of the mill, the com-
pany derived its revenue from the sale of FFB.

By December 31, 1989, 5,055 hectares of the estate had been planted. 
The company also began infrastructural developments on the estate 
at that period. The facilities included office blocks, workshops/stores, 
staff quarters, a petrol station, a powerhouse and a primary school for 
children of the company’s staff members. 

In 1990, the Technical Committee on Privatisation and Commercialisation 
(TCPC) privatized The Okomu Oil Palm Company on behalf of the Federal 
Government of Nigeria. It has since grown to become Nigeria’s leading oil 
palm company with 8,800 ha of mature palm, a young extension of 4,000 
ha of rubber, and a palm oil mill of 30 tons per hour capacity. 

The privatisation of the Okomu Oil Palm Company Plc has been a great 
success and a huge encouragement for the Nigerian agricultural sector 
for the future, with profound positive consequences of stable socio –
economical growth for the region where it is implanted. The success of 
the company was further exemplified by the strong increase of its net 
income which allowed doubling of its dividend. 

Okomu benefits from the quality management provided by its main 
shareholders and technical partner (SOCFINAF). Okomu Oil Palm Plc 
is owned 62.69 percent by Socfinaf S.A. which is incorporated under 
the laws of Luxumbourg and 37.31 percent by a diversified spread of 
Nigerian individual and institutional shareholders. 

SOCFINAF brings into Okomu Oil Palm Plc a little under a century of 
sound acclaimed technical expertise in the world stage. SOCFINAF 
(Luxemburg), is a global player in the cultivation of oil palm, rubber, 
coffee and tropical flower. SOCFIN S. A. founded in 1912 was the first 
industrial company to plant oil palm in Africa and Indonesia. It has 
ongoing plantation operations in Cote D’ivoire, Liberia, Guinea, Cam-
eroon, Kenya and Indonesia. Okomu Oil Plc presently has 953,910,000 
outstanding shares.
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Presco Plc
Presco is a public limited liability company incorporated on September 
24, 1991 under Nigerian law. Its corporate head office is at the com-
pany’s Obaretin Estate near Benin City. 

Presco holds the Obaretin Estate (a concession of 7,000 hectares) and 
the Ologbo Estate (a concession of 11,000 hectares), both located in 
Edo State, and the Cowan Estate, a concession of 2,800 hectares in 
Delta State. 

Presco today consists of:
•	 Oil	palm	plantations	of	11,760	hectares	of	which	8,347	are	
 mature
•	 A	palm	oil	mill	with	a	capacity	of	60	tonnes	fresh	fruit	
 bunches/hour
•	 A	refinery	/	fractionation	plant	with	a	capacity	of	
 100 tonnes/day 
•	 A	palm	kernel	crushing	plant	with	a	capacity	of	
 60M tonnes/day

Presco is a subsidiary of Siat s.a, a Belgian agro-industrial company spe-
cialized in industrial as well as smallholder plantations of tree crops, 
mainly oil palm and rubber, and allied processing industries such as 
palm oil mills, palm oil refining / fractionation, soap making and crumb 
rubber factories. Siat diversified its activities into cattle ranching. Siat 
has as its shareholders agronomists and economists with experience 
in the development of agro-industrial ventures in the tropics.

Presco currently has 1 billion units’ outstanding shares. The current 
shareholding structure is as follows: Siat Group: 60% and about 10,000 
Nigerian Investors (institutional and private): 40%.

Livestock Feeds
Livestock Feeds was established in 1963 by Pfizer as a subsidiary to the 
pharmaceutical business which had been introduced to Nigeria few 
years earlier. Following importation of exotic milking cows and hybrid 
chickens into the country by Germans, Dutch and later Americans, the 
need to provide health and nutritional products led to creating Animal 
Health division and then the Feed division.

The first mill of 5MT/hr was installed at Ikeja in 1963, followed by Aba 
1964 and Kaduna in 1965 with 4MT and 3.5MT per hour capacity re-
spectively. Accelerated growth in urban and sub-urban population 
and demand for poultry meat and egg impacted positively on the 
feed business leading to phenomenal growth in Livestock Feeds busi-
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ness nationally. The impressive performance propelled upgrade of the 
milling output to 10MT/hr automatic machines at Ikeja, Aba and then 
Benin between 1983 and 1985. 

Kaduna was given a 6MT\hr back-up mill. The era of boom also wit-
nessed the establishment of Franchise business marketing system. 
With installed capacity of 40MT\hr single shift and network of 12 
franchise millers, Livestock Feeds was the dominant brand and 
benchmark in the industry. At peak of business the company had 
55% of the market share.

In 1996-97 Pfizer divested its interest in Livestock Feeds  and its in-
terest was acquired by  Adset Ltd through an MBO Capital Manage-
ment Later, First Capital Trust Limited was engaged as Turnaround 
Managers in 2005 as First Capital Trust Limited replaced Adset as the 
Core investor in the newly invigorated company. Also Cashcraft Asset 
Management became the second largest shareholder. The company 
currently has 1,999,999,418 outstanding shares.

Saro Agro Sciences
Saro AgroSciences Limited is a wholly indigenous company with the 
mission to provide dependable solutions to crop production problems 
in a distinctive and rewarding way. Starting with only one brand each 
of a cocoa fungicide and insecticide in 1991, Saro along with her crop 
of dynamic agribusiness experts having a keen eye for product devel-
opment, have evolved into a major player in nearly all product cat-
egories of the crop protection market, supplying multiple high quality 
brands formulated under the latest and best technology.

This is evidenced by the strength of Saro AgroSciences international 
alliances, which includes some of the world’s best Crop Science com-
panies like Bayer Crop Science, Dow Agrosciences, DuPont, Forward 
International and Nufarm.

In a bid to create more value to the farmers, the company has estab-
lished an agric input distribution and retailing company, Farm-Mart 
Concepts Ltd. This is in line with the commitment to its vision and stra-
tegic direction to being the leading Crop Science Company in West 
and Central Africa Saro has started its West African operation in Ghana 
through Saro AgroSciences (Ghana) Ltd. Saro AgroSciences hopes to 
extend to other countries in the near future.

We intend to remain committed to the development of agriculture 
in Nigeria and the West & Central African regions by making avail-
able modern and highly dependable crop protection and improve-
ment products in addition to farm equipment, all packaged and 
delivered through valuable service to the consumer. The company 
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will guarantee the farmer easy access to farm inputs and implement 
in addition to crop protection products, thus reducing several com-
promises made by consumers (farmers) along the value chain. Saro 
AgroAllied, Saro Lifecare and Saro Pharma Limited are companies 
within the same Saro Group. 

Multi-Trex 
Multi-Trex was registered in 1999 as a cocoa beans merchant. Lever-
aging on the twelve-year cocoa commerce experience of its CEO, the 
company, at the outset, bought Cocoa beans from its select group of 
local suppliers, including cooperative union of farmers, processed and 
exported them to its customers that are mainly in Europe.

Multi-Trex Integrated Foods Plc has its Lagos Office in Oregun, Lagos 
State and factory at Warewa, Ogun State. It undertakes processing of 
cocoa beans into cocoa liquor, cocoa butter, cocoa cake, and cocoa 
powder, as well as consumer-based products like chocolate bars, choc-
olate drinks, chocolate candy, chocolate spread, etc. We are the first 
African member company of the World Cocoa Foundation. Multi-Trex 
has 3,722,493,620 outstanding shares.

Premier Feeds/Top Feeds Nigeria Limited
Premier Feed Mills started operation in 1968 in Sapele, Delta state with 
a small, manual 5 metric tons/h facility to manufacture animal feed on 
a commercial level. Over the next 15 years, Premier Feed Mills grew to 
become one of the leading animal feed producers in Nigeria. In 1983, 
the company extended the capacity to 15,000 tons/ monthly. 

Premier Feed Mills manufactures under its trade name TOPFEEDS. It 
has a complete range of products covering all aspects of animal feed 
requirements in Nigeria and neighbouring countries. Its philosophy is 
simple, fair pricing for the best possible results for its customers in their 
respective businesses. 

With the acquisition of SEEPC in 2003, Premier Feed Mills gained ad-
ditional production capacity of 6,500 metric tons per month in Lagos 
and Kaduna. Operations were then reorganized and concentrated on 
two plants in Sapele and Ogba, Lagos. Consequently, Premier Feed 
Mills became the dominant brand in the animal feeds business in 
the country, mainly concentrating its business in the South West and 
South East of Nigeria. 

In 2008, Flour Mills of Nigeria Plc. took a strategic decision to take over 
Premier Feed Mills and consequently founded Premier Feed Mills Com-
pany Ltd.; which is now the sole manufacturer of the leading animal 
feed brand, TOPFEEDS in West Africa.  
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In June 2010, Premier Feed Mills completed the building of Africa’s 
most modern, fully automated feed factory with a 300,000 ton per 
year animal feed factory in Ibadan, Oyo State. This was to consolidate 
its role as market leader by ensuring successful penetration into the 
northern markets of the country with a total production capacity of 
600,000 Tons/year in 2013. Premier Feed Mills proudly operates out of 
Ibadan, Sapele and Calabar, supplying the entire Nigerian animal feed 
market under its trade name Topfeeds.  

Premier Feed Mills manufactures its full range of products in 2 plants; 
Ibadan, Oyo state and Sapele, Delta state. The Head Office and Sales 
& Marketing Department for the West is based at the plant in Ibadan, 
while the Sales & Marketing Department for the East is based in Sa-
pele. While the Sales & Marketing Department for the North is based 
in Kaduna, the Kaduna and Plateau state depots supply the north of 
the country. To guarantee availability of all of its products nation-
wide, it trades with hundreds of appointed dealers ensuring suffi-
cient supply to all of its customers.

Being the number one animal feed in Nigeria, TOPFEEDS is always look-
ing to expand its activities and products identifying new segments in 
order to satisfy the needs of all customers in the country.

Dangote Industries Limited (DIL
Dangote Industries Limited (DIL) recently signed a memorandum of 
understanding (MOU) with the Federal Ministry of Agriculture and 
Rural Development (FMARD) to invest $1billion for the establishment 
of fully integrated rice production and processing operations across 
Edo, Jigawa, Kebbi, Kwara, and Niger states totalling 150,000 hectares 
to be used for the commercial production of rice paddy. 

Dangote will also establish two state-of-the-art large-scale rice mills 
each with a capacity to mill 120,000 metric tonnes of rice paddy, bring-
ing total capacity to 240,000 metric tonnes, with plans to double ca-
pacity within two years. With this installed capacity, the project will 
become the largest single investment ever made in rice production 
in Africa. The rice plant is estimated to produce 960,000 metric tons of 
mill rice, representing 46 per cent of rice imported into Nigeria.

Dangote commended the Government for evolving a robust and con-
sistent policy that has made Nigeria an irresistible place to invest. He 
said: “Our goal of making Nigeria a net exporter of rice will be achieved 
faster by this significant investment, and I congratulate the Minister of 
Agriculture and his team for the very strong demonstration of public-
private sector partnerships and collaboration to drive significant trans-
formation in Nigeria’s agriculture sector.”
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As an integrated operation, the Dangote farms and the mills are ex-
pected to significantly boost smallholder rice production in the regions 
through a nucleus and out-grower farming model, thereby transform-
ing livelihoods in rural Nigeria. The sites selected are rice-growing 
communities and they will be supported by Dangote’s provision of 
agro-inputs, training, and marketing linkages to improve community 
farming operations. Employment opportunities will also be created for 
at least 8,000 Nigerians.

High-quality and well-packaged Nigerian rice is now in the local mar-
ket, including Quarra Rice, Umza rice, Ebony super rice, Eko rice, Mikap 
rice, Ashi rice, Queen of the Niger and Mama’s Pride. Dangote Group 
has equally set up a tomato paste plant in Kano State.

Golden Fertilizers
Golden Fertilizer Company Limited was established as a wholly owned 
subsidiary of Flour Mills of Nigeria Plc (FMN) in 1997 with fertilizer 
blending, distribution and supply as its core business. Today, through 
the efforts of a skilled and dedicated team, GFC has been transformed 
from a small player into one of the leading companies in the agro-
allied supply chain.

Golden Fertilizer recognizes the role of a robust fertilizer regime for Ni-
geria’s re-emerging agricultural sector and for the past thirteen years, 
has remained fully committed to supporting Nigeria’s Agro-Allied in-
dustry, with top quality products and services.

In December 2006, Golden Fertilizer transited from being a wholly 
owned subsidiary of Flour Mills of Nigeria Plc to become a Division of 
the Company in order to achieve synergy and a more effective opera-
tion. Recently, Golden Fertilizer division of FMN mechanized its bag-
ging operations as part of the measures to reposition for improved 
performance in blending, bagging, loading and delivery operations.
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Top Agric Produce Exporters
Forty firms exported $1.13 billion worth of agric produce in 2012. The 
following year witnessed a significant improvement as the amount re-
alised increased by 25 percent to  N1.41 billion just as the number of 
firms jumped to forty-four. 

Olam Nigeria Limited
Olam Nigeria Limited, which has consistently led the non-oil export-
ers’ table, sold $369.69 million worth of Nigerian sesame seeds, good 
fermented superior grade Nigerian cocoa beans overseas that year. The 
destinations of these produce were Japan, Germany, USA, Netherlands, 
Italy, Syria, Spain, Turkey, UK, China and Greece. 

In 2013, the same firm exported $469.39 million worth of cocoa beans 
and Nigerian sesame seeds to only Japan. The fortune of Olam Nigeria 
increased by 27 percent or $99.71 million between 2012 and 2013.

About Olam Nigeria Limited
In 1989 Nigeria was the launchpad for Olam’s global business endeav-
ours, and we have featured prominently in the country’s economy ever 
since. With an initial focus on the procurement of primary commodities 
like cashews, cocoa and sheanut, we gradually refined our operational 
scope and expanded operations into three major business streams, 
namely exports, imports, and branded packaged food products under 
Caraway Foods.

Today, it has about 1,380 staff spread throughout the country, engaged 
in helping us manage of our value chain activities of origination, pro-
cessing, marketing and distribution. We also continue to reinforce our 
operations through both organic and inorganic expansion, expecting 
to shortly commence production in our mechanical cashew processing 
facility at Ilorin in Kwara, and recently acquiring both the Crown Flour 
Mills and the De Rica brand of tomato paste.

Bolawole Enterprises
Bolawole Enterprises saw a 114 percent increase in its earnings 
between 2012 and 2013. It exported $60.11 million in 2012 while 
$128.47 million worth of goods were sold overseas in 2013. Its area of 
specialty is the export of the good fermented Nigerian cocoa beans 
to Switzerland and Netherland in 2012 while Canada was the major 
destination in 2013. 
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Armajaro Nigeria Limited
Armajaro Nigeria Limited appears to be flexible in its approach to for-
eign trade. This is because in 2012 the firm exported $84.98 million 
worth of cotton lints and cocoa beans to Indonesia and Germany, how-
ever, its export value nosedived by 29 percent as it was only cocoa 
beans that it exported to the Netherlands. 

Saro Agro Allied Limited
Saro Agro Allied Limited, one of the firms within the Saro Group, sold 
$43.70 million Nigerian origin dried cocoa beans to the Netherlands 
in 2012 whereas the value went up by 21 percent to $53.08 million in 
2013. The impression we are left with is that the export of cocoa beans 
of different grades dominate the non-oil export table in Nigeria.

Saro came into existence in 1991 as a result of preparedness meet-
ing opportunity. The chaotic Nigerian economic environment of the 
eighties and nineties offered tremendous opportunities for indigenous 
and smart businesses to enter and grow into spaces being vacated by 
multinationals who were finding the environment increasingly unprof-
itable to compete in. 

In 1991 the company, then known as Saro Pharma & Chemical Co. 
Limited, marketed two popular products used in protecting the cocoa 
crop from fungal and insect pests. Between then and now the Saro 
Team, made up of young brilliant Africans, leveraging a well cultivated 
marketing knowledge, the enthusiasm of youth, and a clearly defined 
vision & value system have, over the years, succeeded in bringing the 
company to its current leadership position in most of the business seg-
ments it has chosen to venture into.

Agro-Allied Ltd
Agro-Allied Limited pioneered the exportation of Oganic Cocoa to the 
international market in 2009 with the shipment of the first consign-
ment of premium oganic cocoa to ADM, the world leader in commod-
ities, in addition to this Saro Agro-Allied’s Golden Cocoa Program is 
promoting the cultivation of fine cocoa through Good Agric Practices 
and use of advanced crop protection products that meets EU Stand-
ards on chemical residues in food.

Rubber Estates Nigeria
The performance of Rubber Estates Nigeria is one of the reasons ana-
lysts rubber cultivation can offer the nation a whole lot of opportuni-
ties. In 2012, it exported $56.93 million worth of technically specified 
natural rubber (TSNR) processed RENL 10 & 20 to India, Italy, Poland, 
Netherland, Turkey, France, Spain and Brazil.  The following year, only 
the TNSR 20 was exported to Italy, notwithstanding, it realised $52.40 
million from the sale of the produce.
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Starling Global and Ideal Limited
Starling Global and Ideal Limited is another firm on the top 100 non-oil 
exporters.  It sold $22.66 million fully fermented Nigerian raw cocoa 
beans and Nigerian raw cocoa beans. The destinations were Malay-
sia, Netherland and Germany. In 2013, the same produced fetched it 
$44.78 million when they were sold to only the Netherlands. 

Agro Traders
Agro Traders Limited’s sales value rose by 15 percent in 2013. It ex-
ported $40.19 million worth of produce in 2013 compared with $34.88 
million it realised in 2012.  Its focus in 2012 was on Nigerian raw cocoa 
beans which it sold to the Netherlands and Germany. In 2013, cocoa 
beans (main crop) was exported to the Netherland. 

The firm is based in Akure, the Ondo State capital, South West  Nigeria.  
Established in 1991, Agro Traders Ltd has become one of the foremost 
indigenous exporters of top quality cocoa out of Nigeria, enjoying a 
fine reputation through continually delivering excellence. 

We have strong ethical principles, always endeavouring to support 
our suppliers with extremely fair market prices and plenty of practi-
cal help. Through our established network of solid and long lasting 
relationships we are fully able to trace all our produce back to each of 
the origin farms. This significantly contributes to the quality control 
success that have we achieved over many years. Combined with our 
care of product, Agro Traders Ltd will consistently bring the best qual-
ity Nigerian cocoa safely through to the end user.

Agro Traders Ltd have a proven capability in the cocoa Export Market. 
For many years we have been delivering high grade Main Crop and 
Mid Crop Nigerian cocoa beans satisfying the demands of discerning 
buyers. We have the facility to hedge all our market risk which serves 
to protect ourselves and therefore our trading partners from being ex-
posed to this highly volatile market.

Dansa Food Processing Nigeria Limited
Dansa sales rose slightly by 3 percent from $32.93 million in 2013 up 
from $32.11 million in 2012.  It exported Gum Arabic and Gum Arabic 
spray dried powder to France and Germany. Dansa Foods Processing 
Limited processes and exports quality Gum Arabic for various food 
and non-food applications. It also manufactures and sells products in 
the Non Alcoholic Ready to Drink (NARTD) market of the Nigerian soft 
drinks industry. 
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West African Cotton Company Limited
The West African Cotton Company Limited recorded a 25 percent in-
crease in sales in 2013. Export value rose to $37.14 million from $29.83 
million in 2012. It sold Nigerian ginned cotton lint to clients in Indo-
nesia and Vietnam in 2012. In 2013, it exported Nigerian sesame seeds 
(HPS) premium grade to the Netherlands.  

West African Cotton Company Limited is a company incorporated in 
Nigeria and is engaged in cotton ginning, selling of cotton lint to tex-
tile mills, export of cotton lint, gin motes and textile mill wastes. The 
company also imports cotton from other neighbouring West African 
countries for onward sales to local textile mills. 

West African Cotton Company Limited has its ginnery (Continental 
Eagle 3x141 Sawains) in Funtua, Kastina State in the heart of cotton 
growing area of Nigeria and has a capacity to gin over 50,000 metric 
tons of seed cotton per season. The company is also having cotton 
Out Grower Scheme and Farmer Assistance Scheme through which 
quality inputs are distributed to loyal farmers on credit for over 12,000 
hectares. 

The purpose of the scheme is to enhance the yield and quality of the 
cotton lint and to ensure that the cotton reaches the ginnery without 
contamination. The company has been exporting substantial quanti-
ties of cotton from Nigeria.

The subsidiary of West African Cotton Company has another Roller Gin-
ning factory in Gombe, a state capital in North Eastern Nigeria. The 
plant with 36 Double Roller Gins and a High Density Bale press has a 
Capacity to gin about 25000mt of seed cotton.

Okomu Oil Palm Plc
In 2012, the destinations of its produce were Malaysia, United States of 
America, Germany, Spain and Italy. Then it sold the Nigerian processed 
natural rubber (Noko 10 spot) worth $24.76 million.  However, its ex-
port value fell by 14 percent in 2013 when it sold technically specified 
natural rubber (TSNR processed) Noko 10 only to Finland. 

Tulip Cocoa Processing Limited
Its sales rose by 12 percent in 2013 as it exported $25.96 million worth 
of cocoa liquor, NIBs and Cake to the Netherlands as against the $23.21 
million the company made in 2012 when it sold the Nigerian pure 
prime pressed cocoa butter, Nigerian cocoa shell, Nigerian cocoa cake 
and cocoa dust & liquor to Spain, China and the Netherlands. 
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In 2013, the Dutch commodity trading house, Theobroma signed a 
memorandum of understanding (MoU) with the Ogun State producer 
Tulip Cocoa Processing to invest $8m in its grinding facility at Ijebu-
Mushin, a town in Ijebu East Local Government Area of the State.
Under the terms of the deal, Theobroma would invest in upgrading 
the company’s cocoa grinding equipment. Simon Conway-Jarrett, 
the Dutch group’s managing director, was there to sign the deal 
at a ceremony witnessed by Nigeria’s trade and industry minister 
Olusegun Aganga.

Tulip Cocoa Processing Company has also indicated plans to expand 
its processing factory to Ikom, Cross River State, to further strengthen 
its position in the cocoa processing business. 

Theobroma has been a leading independent trader and market maker 
in cocoa products and cocoa beans since 1922. Theobroma started 
commercial life on the basis of making direct supplies to the choco-
late industry, and as a result we have an in depth knowledge of our 
customers and their needs, as well of cocoa products and their specifi-
cations. We specialise in the practical logistics of transporting solid and 
liquid product, as well as blending requirements, quality specifications 
and product presentation. Since 2006, we have had our own propri-
etary production of cocoa products in The Netherlands and Nigeria 
under the brand “Tulip Cocoa”.

Starling Global and Ideal Ltd
Starling Global and Ideal Limited sold $44. 78 million goods in 2013 
and that represent a 98 percent increase over the $22.66 million pro-
duce it sold overseas in 2012.  Fully fermented Nigerian cocoa beans 
& Nigerian raw cocoa beans were exported to Malaysia, Netherland 
and Germany in 2012. The same products were sold to clients in the 
Netherlands in 2103.

Vakorede Nigeria Limited
Vakorede Nigeria Limited increased its sales in 2013 by 31 percent. 
By exporting Nigerian sesame seeds worth $28.71 million to China in 
2013, the firms earned an extra $6.78 million when compared with 
$21.93 million worth of the same produce that it sold to clients in Tur-
key and Vietnam in 2012.

Yara Commodities Limited
Yara Commodities Limited ranked as the 13th Nigerian agric produce 
exporter in 2013 when it sold $27.64 million worth of Nigerian raw 
cocoa beans-main crop, to the Netherlands.  The firm was among the 
non-oil exporters who had fantastic outing in 2013 as it earnings in-
creased by 82 percent. In 2012, it earned $15.21 million from the sales 
of the same produce to the same country.
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Olatunde International Limited
Olatunde International Limited earned $26.89 million in 2013 from 
the export of good fermented Nigerian cocoa beans (2013/2014 main 
crops) to the Netherlands.  Established since 1994, Olatunde Interna-
tional is a global supply chain manager and one of Nigeria’s largest 
traders of good quality cocoa beans. We are much more than your av-
erage cocoa distributor; we ensure that at every point of the produc-
tion process, the fermented cocoa beans are handled with the best 
equipment, skill and utmost care.

Since incorporation, Olatunde International has grown from a small 
company with 10 employees to an ever-growing international firm 
with an annual turnover of nearly $70 million. The secret of our success 
is in our timely fulfilment of our customers’ demand and the partner-
ship approach which we operate with our suppliers and customers.

Tulip Cocoa Processing Limited
Tulip Cocoa Processing Limited earned $23.22 million and $25.96 mil-
lion in 2012 and2013 respectively. The firm exported cocoa liquor, NIBs 
and cake to Netherlands, Spain and China.  

ETC Agro Company
ETC Agro Company ranked 16th on the table of agric produce export-
ers in 2013. It increased its earnings by 113 percent or $13.77 million 
in 2013 as export values for that year rose to $25.90 million compared 
with $12.14 million it made in 2012.  ETC Agro Limited engages in the 
distribution of cereals, pulses and oilseeds. The company is based in 
Johannesburg, South Africa. 

Imoniyame Holdings Limited
Imoniyame Holdings Limited had a poor run in 2013 as its sales de-
clined by 54 percent to $25.38 million down from $54.90 million in 
2012. The destination is the United States of America where clients 
bought Nigerian processed crumb rubber (TSR 20). Other destinations 
are Spain, Canada, Columbia,  and the Netherlands. 

The firm is a multi-disciplinary manufacturing and integrated engi-
neering company with uncommon capabilities. Headquartered in 
Lagos, Nigeria, Imoniyame Holdings Limited is the No. 1 crumb rubber 
export processing company operating in Nigeria. The company has 
strong global presence in the international Natural Rubber market not 
only in the reach of its products and business, but also in its alliances 
with strategic trading, financial and technical partners worldwide.
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Incorporated in Nigeria in 1987, the company has for over two decades 
remained strategically focused in its rubber plantation management, 
rubber plantation development and large scale crumb rubber export 
processing business.

Imoniyame (IHL) is a key and strategic part of the global automobile 
industry supply chain. The company owns and operates ultra modern 
crumb rubber export processing plants located at Ughelli, Delta State 
and Benin City, Edo State in Nigeria.

Okomu Oil Palm Plc
Okomu Oil Palm Plc’s sales declined 14 percent in 2013. Export earn-
ings fell to $21.31 million as against $24.76 million it made in 2012. As 
one of the leading agro-allied firm in Nigeria, Okomu exported techni-
cally specified natural rubber (TSNR processed) Noko 10 to Finland, 
Malaysia, USA, Germany, Spain and Italy.

Maviga West Africa
Maviga West Africa’s sales slightly went down in 2013 by 4 percent to 
$18.31 million as against $19.11 million it made in 2012.  It exported 
Nigerian cleaned sesame seeds (crop 2011) in 2012 while it sold same 
product but crop 2013 in 2013. Destinations were Japan, Saudi Arabia, 
China, Egypt and Syria.

Enghuat Industries
Enghuat’s sales were down by 21 percent in 2013 as the firm made 
just $15.17 million as earnings from the export of Nigerian processed 
rubber to Germany. In the previous year, the company realised $19.32 
million by selling the same produce to clients in Germany, Ukraine, 
Belarus and China.   

Vital Products Limited
Vital Products’ sales increased by 42 percent from $9.38 million in 2012 
to $13.31 million in 2013. Its focus is the Republic of Benin in West Af-
rica where it sold vital tomato paste.

Vital Products Limited was incorporated under the laws of the Federal 
Republic of Nigeria in 1999. The Company commenced operations as a 
manufacturer and distributor of fruit drinks and non-alcoholic beverages 
like energy drinks and stands as a company of repute in the Food and 
Beverage Industry. The company pioneered the processing and packag-
ing of Tomato Paste in 70gm sachet and also introduced the concept of 
Tomato Paste which was completely developed indigenously. 
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Star Seed Nigeria Limited
Star Seed’s sales declined by 26 percent in 2013. The firm earned $12.89 
million in 2013 compared with $17.45 million in 2012. During the pe-
riod, Star Seed sold processed hibiscus flower (HPS Quality) new crop 
2013/2014 to Turkey.

Star Seed Nigerian Limited was founded in 2003 as an entrepreneur-
ial venture aiming to become the leading supplier of sesame seeds 
in the international trading market. Based on an experience for over 
25 years, Star Seed Nigerian Limited, the new-born sister company of 
ALKANATER Lebanon, a leading manufacturer and exporter of tahini 
and halva worldwide, started their export operations during the sea-
son 2003/2004 in the sesame seeds business, their field of expertise.

Hakan Agro Nigeria 
Hakan exported Nigerian hibiscus flower to Mexico in both 2012 and 
2013. However, sales fell by 26 percent as it sold just $12.86 million 
worth of the produce in 2013 as against $17.45 million in 2012. 

Multi-Trex Integrated Foods 
Multi-Trex recorded a slight increase of 2 percent in sales in 2013. Tar-
geting the United States of America (USA), it exported Nigerian pure 
prime pressed natural cocoa butter worth $12.36 million in 2013 as 
against $12.09 million in 2012. 

RMM Global Company
RMM’s sales dropped by 29 percent in 2013 as it made $11.53 million in 
earnings in 2013 compared with $16.24 million in 2012. Major export-
able was Nigerian hibiscus flower (New crop 2013). 

RMM Global Company Limited was formed as a limited company 
in 2003, a joint venture between Nigerian and European investors 
and management. Our staff and management have been trading in 
Sesame, Hibiscus, Ginger and Gum Arabic for over 22 years out of Ni-
geria. RMM has focused heavily in these areas since the company was 
formed and as a consequence we are a company with 900 employees 
in peak season.  

Kimatrai Nigeria Limited 
Kimatrai’s sales fell by 51 percent in 2013 when it exported $10.46 mil-
lion compared with $21.40 million it earned from export in 2012. In 
2013, it exported Nigerian processed natural rubber NSR 10 to Turkey 
while the destinations in 2012 were USA, India, Italy and South Africa.



BUSINESSDAY RESEARCH & INTELLIGENCE UNIT 61

NIGERIA AGRIC SECTOR REPORT 2015

Stanmark Cocoa Processing Limited
Stanmark’s earnings from foreign trade fell by 31 percent in 2012. In 
2012, Stanmark earned $13.83 million whereas the money made in 
2013 was $9.60 million. The firms sold Nigerian cocoa butter, alka-
lised cocoa cake to South Africa, Spain, Gemany, The Netherlands and 
United Kingdom. Stanmark Cocoa Processing Company Limited is a 
subsidiary of Cadbury Nigeria Plc.

Tan Agro Limited
Tan Agro’s export revenue slightly declined by 9 percent in 2013 even 
as it sold Nigerian mixed sesame seeds crop 2013/2014 to clients in 
Japan.  On the other hand, it exported sesame seeds, Shea nuts to 
Japan, Benin, China and Singapore in 2012.

Omas Commodities Resources
Omas  has the capacity to process 7,000 tons of cocoa liquor, 8,000 
tons of cocoa butter, 2,000 tons of cocoa cake and 7,200 tons of cocoa 
powder. The company aims to become the largest producers and sup-
plier of cocoa and cashew in Africa by 2020, thereby exporting cocoa 
to different part of the world.

Omas’ revenue from export in 2013 surged by 110 percent to $5.34 
million up from $2.55 million in 2013.  It sold good fermented Nigerian 
raw cocoa beans 2012 main crop to Spain and the Netherlands. 

Almahmudiyyah Integrated Resources
Almahmudiyyah sold pure Nigerian sesame seeds crop 2013 to Turkey 
to realise $3.58 million in 2013 as against $558,030 in 2012. 

Companies such as Pamol Nigeria Ltd, Mel-Tech West Africa, MURG Coy 
Ltd, MST Investment, Sim International Import and Export Ltd, Rom 
Oil Mills, Courtyard Farms, Sucden Cocoa Nigeria Ltd, Criswise Equity 
Nigeria and Flour Mills made $44.77 million from the export of various 
agric produce in different stages but none of them were among the 
top 100 non-oil exporters in 2013.

On the other hand, Cadbury Nigeria Plc, Armada International Ltd, 
Dangote Sugar Refinery, Enkay Indo-Nigerian Industries, Akeem and 
Kamoru Nigeria Ltd, Alfa Systems and Commodities Company Ltd and 
Loquat Classic Nigeria Ltd were not on the top 100 non-oil exporters 
table in 2012. Others in this category include Sapele Integrated Indus-
tries Ltd, Cocoa Product (Ile Oluyi) Ltd, Gbemtan Investment Ltd, LBM 
Overseas Nigeria Ltd and M+ Azeez International Company Ltd. 
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Domestic Demand Pattern for Agric Produce
The local demand for agric produce can best be estimated using the 
local consumption pattern. We shall rely on the publication of the Na-
tional Bureau of Statistics (NBS) to address this matter. In its publica-
tion, Consumption Pattern in Nigeria 2009/2010, it estimated that the 
consumption expenditure on food items was N15.68 trillion.  Due to 
the growth in population, we strongly believe that the consumption 
figure will be higher today.  By implication, the data presented in the 
NBS report are still very relevant.  The analysis of how much Nigerians 
spend on consumption annually on state-by-state and geopolitical 
zones basis is presented below.  This analysis will help us discern how 
big the market for agric produce is in Nigeria. 

The local demand for agric produce in Nigeria can best be estimated 
by the amount spent on consumption yearly. The National Bureal of 
Statistics (NBS) consumption report shows that an average of N15.68 
trillion is spent on food items yearly.  Overall, Nigerians both in the 
rural and urban areas is spend the most on tubers and plantains. An av-
erage of N3.54 trillion or 22.6 percent is spent on these produce yearly, 
according to the publication of the National Bureau of Statistics.

It further shows that about 63 percent or N9.81 trillion is spent in the 
rural area while N5.87 trillion spent in the urban centre and that gives 
an urban-rural food consumption ratio as 61:39.  

Of importance is vegetables excluding pulses, other cereals, beans 
and peas as well as rice. Consumption spend on these items stands 
at about N2.42 trillion; N1.63 trillion; N1.52 trillion and N1.40 trillion 
respectively. This means that 15.4 percent, 10.4 percent, 9.7 percent 
and 8.9 percent of the national food expenditure is spent on the afore-
mentioned food produce. 

The least on the scale are food consumed in restaurants and canteens; 
dairy products; saguaro, jam, honey, chocolate and confectionary and 
poultry. Their ratios stand at 1.2 percent, 1.1 percent, 1.1 percent and 
0.6 percent respectively. 

Regional Consumption Patterns
The highest consumption takes place in the north western part of Ni-
geria. This region comprises Kaduna, Kano, Kastsina, Jigawa, Kebbi, 
Zamfara and Sokoto states. An average of N3.94 trillion is spent yearly 
on food items. That amounts to 25.11 percent of the national food 
spend.   The south western part is next with an average yearly food 
spend of N3.57 trillion which represents 22.74 percent if the national 
food expenditure. 
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The north central comes after in ranking where an average of N2.39 
trillion is spent o food items.  The north east, south east and south-
south regions are where N1.94 trillion, N1.93 trillion and N1.90 trillion 
is spent on food items yearly. These figures represent 12.39 percent, 
12.34 percent and 12.17 percent respectively as food expenditure.

Food items vary in importance across the geopolitical zones in Nigeria.  
In the North West, the top five food items are other cereals, vegetables 
excluding pulses, beans and peas, rice, and tubers and plantains. An av-
erage of N893.54 billion, N519.34 billion, N411.66 billion, N397.48 billion 
and N328.47 billion is expended on the above-mentioned food items.

Vegetables are the most important food items in the north east. An 
average of N387.38 billion or 19.94 percent of the total consumption 
expenditure is spent of vegetables. Next  in importance is other cereal 
where an average of N302.95 billion or 15.59 percent is spent on it; 
then we have beans and peas that gulp about N283.56 billion or 14.6 
percent annually, while rice and maize gulp about N172.09 billion  and 
N147.28 billion respectively. The north eastern states are Adamawa, 
Bauchi, Yobe, Borno, Gombe and Taraba. 

Tubers and plantains are the most consumed items within the North 
Central (NC) belt. An average of N540.46 billion is spent on these 
items by residents in the zone. In 2009/2010, according to NBS, that 
amounted to 22.56 percent of the consumption expenditure of the NC. 
Other vegetables are next as the residents spend about 13.60 percent 
or N325.80 billion yearly. Other cereal gulps no less than N323.77 bil-

Source: NBS
 



NIGERIA AGRIC SECTOR REPORT 2015

BUSINESSDAY RESEARCH & INTELLIGENCE UNIT64

lion or 13.51 percent. Rice and maize attract about N266.35 billion and 
N192.67 billion respectively annually. 

The residents in south east zone spend most of their income on tubers 
and plantains as a whopping N896.52 billion or 46.33 percent is spent 
on the aforementioned farm produce. Vegetables are next as N241.49 
billion or 12.48 percent was spent on the produce.  Beans and peas at-
tracted N149.61 billion. Rice also gulped N129.15 billion and seafood, 
N93.83 billion, to complete the top five food items in the south east-
ern part of Nigeria which comprises Enugu, Imo, Anambra, Abia and 
Ebonyi states.

Tubers and plantains are the most consumed items in the south-south 
attracting N667.74 billion or 35.09 percent. Vegetables attracted the sec-
ond highest expenditure with N267.24 billion or 14 percent spent on the 
produce. Beans and peas, N148.59 billion and rice, N148.12 billion are 
among the top five most consumed food items in the south-east.

Tubers and plantains, vegetables excludes pulses, beans and peas, 
rice and bread and similar foods are the most consumed food items 
in south west Nigeria. About N955.09 billion is spent on tubers and 
yam annually; N679.83 billion on vegetables; N309.78 billion on beans 
and peas; N284.71 billion on rice while bread and similar foods attract 
N229.49 billion.

State-by-State Consumption of Farm Produce 
Lagos, Kano, Oyo, Kaduna and Katsina are the top five states in that 
order where farm produce are consumed the most in Nigeria. With an 
average yearly spend of N1.44 trillion, Lagos State accounted for 9.2 
percent of the yearly consumption spend whereas indigenes of Kano 

 Source: NBS
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Source: NBS

Source: NBS

put the state in the second position with an average annual consump-
tion expenditure of N1.05 trillion, thereby accounting for 6.7 percent 
of the national expenditure.

Oyo and Kaduna states accounted for 5 percent each with N784.77 bil-
lion and N777.72 billion as annual consumption spend. Katsina State 
occupied the fifth position with N761.21 billion as consumption ex-
penditure thereby accounted for about 4.9 percent of the national ex-
penditure of food items. 

The least five states on the table of consumption, expendicture are 
Bayelsa, Ogun, Kwara, Ekiti and Gombe. Bayelsa food consumption, 
Bayelsa attracts an average of N208.58 billion; Ogun, N206.91 billion; 
Kwara, N200.48 billion; Ekiti, N195.94 billion and Gombe, N147.62 billion. 
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Agricultural Insurance Scheme in Nigeria 
Agricultural insurance scheme was introduced to protect the Nigerian 
farmer from the effects of natural or man-made hazards through the intro-
duction of measures that will engender prompt payment of appropriate 
indemnity adequate enough to keep the farmer in business after experi-
encing a loss. Hazards under consideration include the vagaries of nature, 
unfavourable weather conditions, pests, diseases, flood and fire outbreak. 

According to the Nigerian Agricultural Insurance Corporation (NAIC), what 
the scheme aims to achieve include but not limited to the followings:
	 •	 Promote	agricultural	production	since	it	would	enhance	
  greater confidence in adopting new and improved farming 
  practices and at the same time bring about greater 
  investments in the agricultural sector of the Nigerian 
  economy, thereby increasing the total agricultural 
  production;

	 •	 Provide	financial	support	to	farmers	in	the	event	of	losses			
  arising from natural disasters;

	 •	 Increase	the	flow	of	agricultural	credit	from	lending	
  institutions to the farmers; minimize or eliminate the need 
  for emergency assistance provided by Government during 
  period of agricultural disasters.

At the centre of the program are small, medium and large scale holders 
either in groups or as individuals.  It is mandatory for farmers who obtain 
any form of agricultural loans for items covered under the scheme. The 
scheme also covers self-financed  farmers and government sponsored or 
assisted projects.  

 Why Agricultural Insurance?
NAIC gives the followings as the benefits inherent in the scheme:

Assurance of security
The insured farmer has an added advantage in his production efforts, know-
ing that should a loss occur, the loss will not be total as NAIC will indemnify 
him. This serves as an impetus to his efforts. 

 Adoption of Technology
 Adoption of new technological approach which is a major requirement for 
insured farmers is therefore compulsorily carried out by the farmer, leading 
to greater yields and improved farm incomes.
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Enjoyment of Premium Subsidy
There is also the incentive that only 50 percent of the premium is paid by 
the farmer on crops and livestock items that fall under the subsidized cat-
egory. The other half is paid on his behalf by the federal and state govern-
ments where the project is located. This is one of the attractive features of 
the scheme. More farmers are hereby encouraged to avail themselves of the 
Corporation’s policies which many farmers have been using.

Facilitates Easy Access to Credit Facilities
The NAIC cover also enables easy access to greater credit facilities since the 
Insurance cover can serve as a form of security for loans. It works this way: 
if farmer X who has taken a loan of N5, 000.00 which was insured with NAIC 
succeeds in paying back the loan as he should, he will be entitled to a bigger 
loan of say N10, 000.00 and above.

Generates Creation of wealth
The accessibility of greater credit facilities as mentioned in (d) above would 
result in an increase in the size of the project under production, giving rise 
to increased income for the farmer, which in turn, will lead to higher farm 
employment level, more wealth generation and general improvement in 
quality of life of the citizenry.

Provision of Extension Services
Insured farmers benefit immensely from technical advisory services which 
are provided by staff of the Corporation in the various areas of agriculture 
and risk management during monitoring visits to insured farm projects and 
potential beneficiaries of the scheme. What is more, these extension ser-
vices are provided free of charge. Furthermore, the personnel involved are 
highly reliable and tested professionals in their fields which include crops 
scientists, Animal scientists, veterinary surgeons and insurance experts, soil 
scientists, etc. This translates to the basic fact that the farmer can save his 
hard-earned money which he ordinarily would have spent on consultants 
most of whom may turn out to be fakes.

Assistance in Agricultural Loans Recovery
Banks whose clients have been covered under the Nigerian Agricultural Insur-
ance Scheme have continued to find it easy to recover loans disbursed, thereby 
leading to more farmers enjoying credit facilities from such repayments.

The Nigerian agricultural insurance scheme covers the food items listed 
below, viz: 

Subsidized crops
1. Maize (i) Small Scale
                            (ii) Medium/ Large Scale
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2)      Rice – all
3)      Cassava all varieties 
4)      Yam
5)      Millet
6)      Sorghum
7)      Irish Potato
8)      Soya Beans
9)      Cow peas
10)   Fluted Pump – Rainfed
11)   Melon
12)   Groundnut
13)   Vegetable
14)   Sesame

Commercial Crops
1)      Cotton
2)      Pineapple
3)      Tree crops

Livestock
1)      Cattle
2)      Cattle (fattening)
3)      Poultry –
 a.       Parent Stock
 b.      Layers
 c.       Broilers
 d.      Cockerels
4)      Turkey –
 a.       Meat
 b.      Breeders
5)      Pigs –
 a.       Fattening
 b.      Breeders
 6)      Rabbits –
 a.       Meat
 b.      Breeders
7)      Dogs
8)      Ducks –
 a.       Meat
 b.      Breeders
9)      Horse
10)   Sheep, Ram & Goats
 a.       Sheep, Ram & Goats (Fattening)
11)   Fish
12)   Snail
13)   Bee Keeping
14)   Honey Bee
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Sources of Finance to Farmers
The major sources of financial facilities to Nigerian farmers are own funds, 
friends/relations, community banks, bank of agriculture, commercial banks, 
cooperatives, local money lenders and micro credit institutions. However, 
the largest sources are own funds, micro credit institutions, commercial 
banks, cooperatives and local money lenders. 

In FY 2013, commercial banks in the country lent N343.12 billion to Nigerian 
farmers, most especially those that engaged in commercial farming.  That 
was 14 percent better than N301.10 billion worth of facilities they granted 
to Nigerian farmers in 2012. In both years, the top five banks were Zenith 
(18.9%); First Bank of Nigeria (18.9%); United Bank for Africa (UBA: 15.1%), 
Ecobank (14.3%); and Stanbic IBTC (3.7%).

In the 2011/2012 farming season going by the latest data from the National 
Bureau of Statistics (NBS), own fund was the largest source of funding to 
Nigerian farmers. Own funds accounted for 63 percent of the N211.55 billion 
raised by farmers through all the aforementioned sources. In other words, 
N134.19 billion was raised by farmers. Micro credit institutions through 
which N36.84 billion was raised by farmers was the second highest source 
of funding accounting for 17 percent. 

Nigerian farmers also raised N13.63 billion through friends and relations, 
and cooperatives societies each. In that season, each of these sources of 
funding accounted for 6 percent of the total facilities Nigerian farmers got 
in that season. 

Local money lenders accounted for 5 percent or N9.52 percent while farm-
ers got through community banks, Bank of Agriculture, commercial banks 
about N1.8 billion each, translating to 1 percent each.

 Source: Banks’ Annual Reports 2013
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State where farmers got the highest funding

Although, there are many sources of funding to Nigerian farmers, available 
data show that most times, Nigerian famers could not raise money from all 
the sources. Meanwhile, farmers in Kano State were able to mobilise the 
highest amount of funds from just four different sources in the 2011/2012 
farming season. They pooled N9.45 billion from own funds, N1.26 billion 
from friends/relations; N1.15 billion from the Bank of Agriculture (BoA), and 
N7.58 billion from micro credit institutions. 

Kaduna, Oyo, Katsina and Plateau states complete the list of top five states 
in Nigeria where farmers pooled an average of N8 billion in the 2011/2012 
farming season. Total funds pooled in Kaduna state was N13.90 billion; Oyo, 
N10.83 billion; Katsina, N10.76 billion and Plateau, N8.4 billion.

The sources of funding to farmers in Katsina State are own funds, friends/re-
lations, BoA, cooperatives, local money lenders and micro credit institutions. 
Farmers in Oyo State got credit facilities from all the sources while those in 
Plateau State did not get funding from BoA and commercial banks. 

Apart from Oyo, other states that got funding from all the available sources 
of finance are Cross Rivers, Osun, Edo, Delta, Ondo, Ogun, Ekiti and Enugu 
states.

Profit Margin
The analysis of the data the NBS supplied through the Agricultural Export 
Commodities Report 2011/2012 shows that farming was most profitable 
in Jagawa State. It posted 94 percent profit margin. Then Imo, Lagos, FCT 
Abuja and Akwa Ibom complete the top five states with the highest profit 
margin in Nigeria. They posted 88 percent, 85 percent, 79 percent and 77 
percent profit margin respectively.  

With a national profit margin of 43 percent, we can infer from our analysis 
that in the season under review, farming was most profitable in 25 states. 
The states with lower margin are Nasarawa and Enugu, 41 percent each; 
Cross River, 37 percent; Zamfara, 27 percent; Kano, 13 percent and Oyo, 9 
percent. 

On the other hand, five states recorded different margins of loss with Kwara 
being the worst hit. The state posted a loss margin of 74 percent. Others in 
this category include Katsina (-38 percent); Gombe (-36 percent); Bayelsa 
(-17 percent). 
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Agricultural share in capital importation 

Between 2011 and Q3 2014, a total of $62.09 billion capital has been imported 
into Nigeria out of which the agricultural sector attracted $196.56 million, or 
0.32 percent. The breakdown shows that in 2011, the sector got $21.33 million 
out of $7.90 billion thereby accounting for 0.27 percent.  The amount received 
in this sector was higher the following year as it rose to $76.72 million or 0.46 
percent from $16.62 billion capital imported into Nigeria. 

A total of $82.37 million was received as new investments in 2013 from the 
$21.31 billion capital imported into Nigeria. The first three quarters of 2014 
have witnessed the injection of $16.13 million into the Nigerian agricultural 
sector. In effect, 0.39 percent and 0.10 percent of the total capital importa-
tion into Nigerian went into the agricultural sector in 2013 and up till Q3 
2014 respectively.

While the analysis of capital importation data only shows how much money 
went into the agricultural sector without indicating which specific business 
in the sector the money was expended on, our track of deals sealed in the 
agricultural sector shows that inflows into the sector cut across several agro-
allied activities. 
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Agriculture/Agro-Allied Deals in 2013 and 2014

1. Sahel Capital raises $33 million for lending to agric SMEs in Nigeria.

2. Seppro Energy and Akwa Ibom State Government concludes plans  
 to establish a $100 million fertiliser plant in the state.

3. Joseph Agro Industries Limited (JAI) concluded plans with the 
 Anambra State Government to inject $150 million for the 
 rehabilitation and expansion of Omor Rice Mill under a Public 
 Private Partnership (PPP) arrangement. The new investment will 
 support the up-scaling of the mill’s current capacity of 18,000 
 metric tonnes to an initial 100,000 metric tonnes. 

 It will also involve the development of 14000 hectares of land into 
 irrigated paddy fields as well as the construction of a green energy 
 bio mass power plant in Omor using rice husk as feedstock. The 
 targeted capacity is 167,000 metric tonnes of rice via two cropping 
 seasons. 

4. Dangote Group sets up $25m tomato-paste factory 
 The Dangote Group, established by Africa’s richest man, 
 Aliko Dangote, has set up a $25m tomato paste factory in Kano 
 State, north-west Nigeria. Nigeria produces 1.5 million tons of 
 tomatoes annually of which about 60 percent rot. Consequently, 
 the nation spends about $360m importing about 300,000 metric 
 tons of tomatoes from China. 

5. IFC invests $6m laons for Saro AgroSciences 
 The IFC announced it has invested $6m into Saro AgroSciences. The 
 firm is the leading distributor on insecticides and herbicides in 
 Nigeria servicing over 600,000 smallholders. The facility will help 
 Saro increase its distribution network from 82 to 300 outlets 
 nationwide. 

6. International Finance Corporation (IFC) $375 million 
 The IFC, a member of the World Bank Group, has announced the
 mobilisation of $375 million for Indorama Eleme Fertilizers Company 
 to expand its production capacity. The plant is situated in Port 
 Harcourt, Rivers State. The breakdown is as follows: 
	 •					$150	million	was	signed	with	IFC	
	 •					$75	million	loan	syndication	through	the	Bank	of	India	
	 •				$150	million	through	Belgian	Company	for	Development;	The	

 Commonwealth 
 Development Corporation of the UK; German Investment and 
 Development Corporation (DEG) and FMO of the Netherlands. 
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7. African Development Bank (AfDB) $100 million 
 The African Finance Corporation (AfDB) has granted a senior loan of 
 $100 million to Indorama Eleme Fertilizer & Chemicals Limited. The 
 loan is for the construction of a gas- to-fertilizer plant in Port 
 Harcourt, Rivers State. Huge market for fertilizer in West and South 
 Africa, Europe, South and North America and Asia informed the 
 decision to grant the loan. When completed, the fertilizer plant will  
 be the largest in Africa. 

8. CDC United Kingdom stakes $40 million 
 Commonwealth Development Corporation (CDC), the UK’s equity 
 investor has provided $40 million (N6.3 bn) to Indorama Eleme 
 Fertilizers and Chemicals in Rivers State, South-South, Nigeria. The 
 loan will enable the company to produce 1.4 million tonnes of 
 granulated urea for sales in the domestic and international markets. 

9. Agbekoya Farmers Association (AFA) $34 million 
 The Stanbic IBTC-Keystone Bank alliance has syndicated $34 million 
 (N5.6 bn) loan to Agbekoya Farmers’ Association (AFA). The loan 
 will assist AFA’s farm set¬tlement that can accommodate 5000 
 hectares of land. The focus areas of the loan include planting of 
 cassava, rice, oil palm, maize and to rear more than 1.5 million   
 chicken as well as nurture 29 million tonnes of fish in 2013. 

10. De United Foods Industries Ltd to set up $30 million palm oil refining 
 De United Foods Limited, the producer of Indomie brand, will 
 establish a palm oil refining plant at the Lekki Free Trade Zone (LFTZ) 
 in Lagos State, South West, Nigeria. The company uses more than  
 50,000 tonnes of crude palm oil (CPO) annually. 

11. PZ and Wilmar International to invest $640 million 
 PZ and Wilmar International are set to invest $640 million in a 1000  
 tons daily capacity refinery at Ikorodu, Lagos State to help revive 
 the palm oil industry in Nigeria. The project is meant to fill the 
 demand gap which is currently being filled by smuggled products 
 from other countries. 

12. Olam Nigeria sets aside $19 million to boost non-oil export 
 Olam Nigeria will establish a sesame plant at Shagamu, Ogun State,  
 South-West, Nigeria. The plant will cover 25 hectares of land.
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The Abuja Securities and Commodity Exchange (ASCE)
The Abuja Securities & Commodity Exchange (ASCE) was originally 
incorporated as a Stock Exchange on June 17, 1998. It commenced 
electronic trading in securities in May 2001 and was converted to a 
commodity Exchange on August 8, 2001 and brought under the supervision 
of the Federal Ministry of Commerce. 

The conversion was premised on the need for an alternative institutional 
arrangement that would manage the effect of price fluctuations in the 
marketing of agricultural produce which have adversely affected the 
earnings of farmers since the abolishment of commodity Boards in 1986. 
Past attempts made to establish a Commodity Exchange and Futures 
market in the country dated back to 1989, when an Inter-Ministerial 
Technical Committee was set up at the behest of the Central Bank of 
Nigeria (CBN) to look into how a Futures Exchange for agricultural 
commodities could be established to address frontally the agro-
commodity marketing problems.

The enlarged market for agricultural produce, which the ASCE will engender, 
shall promote commercial farming and the growth of the agricultural sector. 
The Exchange (ASCE) will start operations in spot and forward markets and 
gradually introduce trading in warehouse receipts and eventually evolve 
into a futures market trading commodity futures and options. It will trade 
contracts in agricultural produce, solid mineral products, energy, financial 
indices and currencies.

Corporate Governance 
The ownership and management of the Exchange are completely 
separated from the right of a trading member to trade on the Exchange. 
The Exchange has a Board of Directors, which determines policy matters 
of the Exchange as a company. Market decisions relating to operations 
are delegated by the Board to the Council, which includes representatives 
of the promoting institutions, members of the Exchange, commodity 
associations’ warehouse operators/collateral managers, clearing banks 
and other financial institutions. The Council of the Exchange shall operate 
through four standing Committees; Membership and Finance Committee, 
Trading Committee, Clearing House Committee and Arbitration and 
Vigilance Committee. 

All the committees shall have established rules and regulations governing 
their operations and shall meet from time to time on cases relating to 
each of them and make recommendations to Council for consideration 
and approval. The membership of the Exchange is comprised of ordinary 
trading members, intuitional trading members, and ordinary members. 
The day-to-day management of the Exchange is delegated to the 
Managing Director/CEO.
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Scope of Trading
ASCE trades in the following produce: cotton, palm produce, cassava, 
ginger, coffee, gum Arabic, sesame seeds, sorghum, cocoa, cowpea, soya 
beans and maize. 

Activities of ASCE cover solid minerals operations beginning from 
prospecting to exploration, mining, quarrying of minerals as part of efforts 
to boost the solid minerals sector. 

ASCE Warehouse Rules and Regulations
ASCE rules and regulations require operators seeking registration with it to 
show proof of registration with the Securities and Exchange Commission 
(SEC), Federal Produce Inspection Services as well as any other agency 
established by the Federal Government for that purpose. 

In addition, the owner(s) must submit board resolution on its decision 
to register with the ASCE just as all the produce must be insured with a 
reputable insurance company. The body that owns the warehouse should 
be a corporate institution with a minimum share capital of N100 million 
having at least 500 metric tonnes storage capacity.  

The warehouse for the purpose of issuing authentic warehouse receipt must 
have grading and classing instruments and weighbridge or other weighing 
instruments.  The regulations and rules address warehouse inspection, 
audit, cooperation with auditors, change in status of registered warehouse 
and warehouse receipt for trading. 
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Investment Opportunities in the 
Nigerian Agriculture Value Chain
Nigeria’s agricultural potential is not fully tapped and this explains why 
the nation has not been able to meet the local demand for agric produce, 
have a vibrant agro-allied sector as well as realise substantial earnings from 
the export of agric produce. Going by the available data, about 40 percent 
of Nigeria’s 84 million hectares of arable land is cultivated annually, thus 
leaving the rest unexploited. Apart from the abundant arable land, the 
nation is blessed with collective water bodies which amount to 263 billion 
cubic meters of water.  

Therefore, huge investments are needed for the sector to make appreciable 
contributions to the nation’s gross domestic product (GDP).

Many factors have been identified as favourable to investment in agriculture 
and agro-allied services. These include population, economic size, the 
rising middle class, better macroeconomic management as well as rapid 
urbanisation. Nigeria’s population is estimated at about 170 million making 
it the most populous black nation in the world. Growing at about 2.5 percent 
per annum, its population is projected to hit 400.4 million by 2050.

Similarly, Nigeria is the largest economy in Africa. At the current prices, it 
ranked as the 21st biggest economy in the world in 2014 with $594 billion 
GDP.   Nigeria’s GDP based on Purchasing Power Parity (PPP) makes it the 
20th biggest economy in the world with $1,058 billion GDP.

The rising middle class is another boost to investment in Nigeria’s agric value 
chain. The African Development Bank (AfDB) has put the size of the Nigerian 
middle class as constituting 23 percent of its population with 92 percent of 
this segment of the population having completed a post-secondary school 
education. 

By Q3 2014, it was estimated that the monthly online based transactions 
alone amounted to $8.2 million, a phenomenon attributed to the rising 
middle class.  According to Persianas, the Nigeria’s middle class alone 
has the combined buying power of at least $28 billion as at 2013. Rapid 
urbanisation is another factor as it is estimated that about 50 percent of the 
Nigerian people are urban dwellers. 

Based on the foregoing, we shall consider a number of areas where investors 
can partake in the nation’s agric value chains. 
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Value Chain Analysis

Cocoa 
The cocoa value chain comprises a large number of intermediaries such 
as collectors, traders, exporters, processors and manufacturers. It involves 
growing, harvesting, fermenting and drying, marketing, packing and 
transporting, roasting and grinding, pressing, chocolate making and before 
getting to the consumers. 

It is estimated that the exporting of raw cocoa attracts about $10bn; the 
export of chocolates worth $100 billion; and the total value of all finished 
goods made from cocoa is estimated to be as high as $200 billion a year. This 
shows the huge opportunities that await investors in the cocoa value chain. 

Above all, the export of premium cocoa is at its lowest ebb in Nigeria whereas 
the global market for premium cocoa is rapidly expanding. It has also been 
found that returns on cocoa can be higher that some other cash crops.

The production of chocolates which is a by-product of cocoa constitutes 
a significant part of the cocoa value chain and this is barely developed in 
Nigeria. That is why globally, the largest cocoa processing country is the 
Netherlands, which handles about 13 percent of the global grinding. It may 
interest you to know that the Netherlands is not a major producing country. 

Opportunities exist in cocoa grinding in Nigeria because the activity has not 
been explored by competition. In 2014/2015, the ICCO forecast that 20.8 
percent of the global cocoa grinding will take place in Africa. That amounts 
to 877 thousand tons. From this volume, Cote d ‘Ivoire will process 540 
thousand tons; Ghana, 240 thousand tons while Nigeria and other African 
cocoa producers will grind just 97 thousand tons. 

Produce States 

Rice Ogun, Ondo, Ekiti, Ebonyi, Cross River, Bayelsa, Enugu, Adamawa, 
Niger, Kebbi, Kogi, Kano and Kwara

Tomato Kano, Jigawa, Kaduna, Gombe, Sokoto, Bauchi, Zamfara, Katsina, 
Kebbi, Borno, Plateau and Benue

Cassava Nassarawa, Niger, Kogi, Kwara, Ogun, Oyo, Ondo, Osun, Ekiti, Edo, 
Delta, Rivers, Imo, Enugu, Anambra, Cross River and Akwa Ibom. 

Cotton Katsina, Kaduna, Zanfara, Kano, bauchi, Jigawa, Gombe, Yobe, 
Taraba, Adamawa, Kwara, Ogun, Ondo and Oyo. 

Palm Oil Imo, Rivers, Cross River, Edo, Ondo, Osun, Kwara and Ekiti. 

Cocoa Edo, Ekiti, Ogun, Ondo, Osun, Oyo, Cross Rivers, Kogi, Adamawa, 
Akwa Ibom, Delta, Abia

State with comparative advantage in indentified selected crops 
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Specifically, Nigeria’s share of global cocoa grindings slightly increased 
from 40 thousand tons in 2012/13 season to 45 thousand tons in 2013/14 
season. On the other hand, the global demand for grindings has increased 
by 19 percent from 3,522 thousand tons in 2005/06 farming season to 4,207 
thousand tons in 2014/15 farming season.

Cocoa production is rising in Nigeria and considerable returns await 
investors who bet on the cocoa value chain. 

Tomatoes 
Nigeria is the largest producer of tomatoes in Sub Saharan Africa (SSA) and 
the 14th largest producer globally. In SSA, it produces about 1,500 thousand 
tons per annum(pa) and it is followed by Cameroon, 880 thousand tons pa; 
South Africa, 507 thousand tons pa; Kenya 407  thousand tons and Ghana, 
340 thousand tons pa. 

However, production is characterised by low yields which range from 5 to 
25 tons per hectare compared with 84 tons per hectare in the USA; 57 tons 
per hectare in Italy, 49 tons per hectare in China and 22 tons per hectare 
in Kenya. 

In Nigeria, farmers only benefit from a small portion of their harvest as 
about 45 percent of the annual tomato production is lots due to spoilage 
and post harvest losses; only 33 percent processed while 22 percent is 
consumed fresh. 

In the tomato value chain, it has been found out that investors can make 
the greatest economic value in the processing unit. The farmer captures 
only 1 percent; initial aggregator, 4 percent; transport, 3 percent; end-
use processor, 55 percent, while the retailer captures about 37 percent. 
This distribution clearly shows where the real opportunities are in the 
tomato value chain. 

 Source: Industry Analysts
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Tomato paste demand is estimated at 200,000 tons per annum and it is expected 
to grow at the rate between 10 to 15 percent per annum. To establish a medium 
size tomato paste factory with the capacity to churn out between 10,000 to 15,000 
tons of processed tomato per annum would require about $4 million.  The mid-
sized factory can meet an estimated 5 to 10 percent of domestic demand.

The Internal rate of return (IRR) hovers between 10 and 20 percent while 
the payback period is 4 years. Preferable locations include Kano, Jigawa, 
Kaduna, Gombe, Sokoto, Bauchi, Zamfara, Katsina, Kebbi, Borno, Plateau 
and Benue. The produce could be sourced through out-grower schemes 
with smallholder farmers. 

Cassava
The cassava value chain comprises input suppliers, farmers’ cooperatives, 
processors, traders, collectors, intermediate and final consumers within and 
outside the country. 

Cassava processing occurs in households where primitive tools such as 
mortar and pestle are used, micro processing centres, cottage milling, small 
and medium scale processing plants. 

Production centres
•	 Cottage: In this type of production, farmers pound the cassava  tubers,  
 grate it and fry it by hand. Past findings have shown that this production 
 type can process about 30 kg of dry cassava product per day.
•	 	Micro-processing Centres:  This includes a shed, a grater, 1 to 2 
 pressers and a modern roaster. This production unit can process 
 about 200 kg of dry product per day. 
•	 Small-medium processor: Requires about 10 staff, mechanical drier, 
 and may cost about $80,000 to set up. It is from this centre High 
 Quality Cassava Flour (HQCF) is produced and can turn out about 
 1 ton of dried product per day.
•	 Large processor: It can produce about 5 to 100 tons of dried products 
 per day as initial capital to set it up will be in the range of about 
 $700,000. Other products from this unit include starch and high 
 grade fufu for export.  

In the last five years, industrial demand for cassava products such as starch, 
glucose, dextrose has been on the rise. The federal government directive 
that all bakers in the country should blend their flour with 10 percent 
High Quality Cassava Flour (HQCF) is another factor that will boost cassava 
production and processing in the country. 

The greatest demand for cassava products is for food consumption which 
constitutes about 62 percent by the urban market sector while the rural 
demand for food accounts for 19 percent. The balance is for industrial use. 
In the industrial sector, cassava is mostly needed for the production of flour, 
livestock feeds, ethanol and starch.  
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As food consumption, cassava is processed as garri, fufu, edible starch and 
“abacha”. Garri is a creamy-white, partially gelatinised, roasted, free flowing 
granular flour with a slightly fermented flavour. Fufu on the other hand is 
a fermented wet paste widely consumed in the southern part of Nigeria. 
Edible starch is mostly consumed in the old Mid–western Nigeria which 
comprises Edo and Delta states. On the other hand, Abacha is a delicacy 
that is eaten with palm oil and smoked meat or fish. 

The industrial uses of cassava consists of HQCF, starch (for the production of 
dextrin, and glucose), and chips or pellets for animal feed. In recent times, 
tons of dried cassava chips have been exported to China which requires 
about 3.2 million tons annually estimated at about $800 million. The chips 
exist in two grades which are food grade and animal grade. 

According to the Federal Institute of Industrial Research Oshodi (FIIRO), an 
investor “can make about N5,000 to N70,000 per tonne depending on how 
you negotiate. And most times, they request for a trailer load which is 30 
tonnes. So, if you are making N10, 000 per tonne, that is N300,000 per trailer.’’

 

 Source: UNCOMTRADE 2012
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“The FIIRO source estimates that if production goes on for 255 days per 
year at 8 hrs/day and 1 ton/hr, one would have 2,040 tons of raw chips. 
The source adds that if the project operates on two shifts, the profit will 
reach N9.62m on an investment of N2.8. “The return on assets employed 
is 170.8 percent which is very good. It is a lucrative venture and is highly 
recommended for SMEs.”

The cassava chips must meet certain standards as specified by the Standard 
Organization of Nigeria.  FIIRO gave the following specifications: Moisture 
10.0%; Ash content 3.0%; Crude fiber 3.0%; Starch content 75% min; Total 
acidity 1.0 %; Hydrocyanic  10%;Iron 22.0%; Lead  1.0%; Copper 20.0%; Zinc  
50.0%; Arsenic 0.1% and Mercury 0.1%. 

According to FIIRO, the cost of 3 tons of dried chips per day, the chipping 
machine that will chip 1000 kg of cassava per hour costs N250, 000; a 
rotary dryer that will dry 1 ton of cassava per day costs N1, 000, 000; and a 
cabinet dryer that will dry 1 ton of cassava per day will cost N3, 000, 000. 
All these are locally fabricated machines. 

Other investment opportunities are in fertilizers production and 
distribution, food processing, production of herbicides and extension 
services. 

Rice Milling 
Rice consumption in Sub Saharan Africa (SSA) is estimated to outstripped 
production. Rice production grows at about 3.23 percent according to 
industry sources whereas rice consumption grows at about 4.52 percent 
per annum. That is why Nigeria, which is located within the sub region 
used to be the largest importers of rice from the Asian region.

Source: UNCOMTRADE 2012  
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However, things are bound to change as local capacity is been developed 
to bridge the gap between consumption and production. This will create 
enough paddy rice for investors interested in rice value chain to come in. 
The areas of great opportunity include milling, transporting, processing 
and marketing. Nigeria spends about N365 billion (About $2bn) on rice 
importation annually.  And most of the millers in the country operate 
on a small scale. What this means is that huge opportunities await any 
investor that makes the first move to set up mid-sized rice milling plant 
in the country.

“If you invested $14 million in an integrated rice mill in Nigeria today, the 
internal rate of return (IRR) on the investment is 42 to 50 per cent and 
the time it takes you to pay back the investment in exactly two years. It is 
the most profitable thing that anyone can be doing in Nigeria today” the 
Minister of Agriculture and Rural Development, Dr. Akinwunmi Adesina said.

Snail farming
Snails are a huge part of the diet in many parts of Africa such as Nigeria, 
Guinea, Liberia, Sierra Leone, Ivory Coast and Ghana. The demand for 
the African giant snake called Achatina species is also growing in Europe 
most especially in France, Italy, Spain and Germany as well as in the United 
States of America. 

This creature is very high protein (about 37-51%), low fat and cholesterol 
content, and these have made them a nutritional favourite. Snails contain 
almost all the amino acids needed by the body and most of its by-products 
are used for cosmetics and medicines. Breeding can take place any time 
of the year under the intensive management system. Under this system, 
snails are kept under specially prepared cages called Hitch boxes. It 
is inside the cages that they are fed, bred and hatch their eggs.  Once 
hatched, snails mature within 15 months of hatching.

To set up a 24 snail breeder farm, an analyst has estimated that about 
N900, 000 will be needed. The breakdown is as follows: 
•	 Pre-investment:		 							 N100,000
•	 Housing	including	cages:		 N500,000
•	 Feeding	and	labour											 N400,000
Source: Industry sources
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Demand for snails is very high between December and March (dry 
season) when the supply usually falls short of demand whereas the 
supply is high from April to September (wet season) in Nigeria. 

Globally, about 450,000 to 500,000 tons of snails is produced through 
commercial production. According to available data, about 13 to 15 
percent comes from snails’ farms while the rest comes from convectional 
snail farming.  In Africa, the convectional snail farming involves gathering 
snails from bushes and forests during the wet season. 

It has been estimated that 29.5 percent of the international snail 
production refers to fresh snails, 47 percent are categorised as frozen 
snails while 23. 5 percent are grouped as canned snails. 

In Nigeria with an annual demand for snails estimated at about 7.5 million 
kg, a raw matured snail goes for between N180 to N450 depending on its 
size. The USA imports about $5 million worth (N1bn) of snails annually from 
all over the world including Nigeria.  France also imports about 40, 000 
metric tons per annum; 38,000 tons/yr in Italy; and 20,000 tons/yr in Italy. 

Urban Agriculture
If a significant number of Nigerians live in the urban centres, it then 
means that urban agric business will be profitable.  In addition, urban 
and peri-urban agriculture are seen as sustainable agric businesses. 
Crops under consideration include tomatoes, pepper, okra, vegetables 
of different kinds. Animals include snails, fishery, grass cutters. 
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